OUTREACH TO SCHOOLS

#1) Recruitment email to teachers who are members of C3 or STAC:

November 5, 2014

Dear colleagues,

In response to concerns about over-testing in our schools, I am pleased to announce that we are beginning a district-wide initiative aimed at improving the tools educators in Syracuse use to measure student learning. The attached document includes an overview of our plans for this effort, which we are naming Teaching is the Core. 

As a first step, next week we will launch a school survey to make sure we have a complete inventory of the assessments currently in use across the district. Once we receive results from schools at the end of this month, our plan is to work with teams of teachers, organized by subject, to review the assessments currently in use across the district. These teams will make recommendations aimed at eliminating any assessments that do not contribute to teaching and learning, improving the quality of other assessments, and identifying any important gaps. 

Given your role as a valued member of [STAC or C3], I am reaching out to invite you to participate as a member of one of these teacher review teams. 
· Each team will comprise somewhere between three and ten educators across all grade levels.
· Teams will be organized to review assessments, using a customized rubric, in English, math, social studies, science, fine arts, career and technical education, English as a second language and world languages.
· Review team members will be compensated for their time outside of regular [STAC or C3] meetings on an hourly basis.	Comment by Emily Weiss: Could include specific hourly rate here
· All review team members will participate in a professional development session in December, focused on building assessment literacy skills.
· The review process will take place over the course of several after-school or weekend review sessions in January and February. 
· Specific time commitments, which will vary by subject area, will be determined once we receive school survey results. We will work with you to ensure the review sessions work within your schedules.

Teacher review teams are crucial to the success of this project: they will lead the on-the-ground efforts to review and rate the quality of our local assessments and make recommendations that will improve the quality of teaching and learning for schools across the district for years to come. 

If you are interested in joining a teacher review team, please email me by next Monday, November 10. If you have any questions, please don’t hesitate to let me know. I look forward to collaborating with you in this work!

Best,

Nathan Franz
**
#2. Notice to school leaders in weekly principal newsletter:

November 7, 2014

TEACHING IS THE CORE: Improving Student Assessments to Support Teaching and Learning
In response to concerns about over-testing in our schools, we are pleased to announce that we are beginning a district-wide initiative aimed at improving the tools educators in Syracuse use to measure student learning. We plan to work with teams of teachers to review the assessments currently in use across the district, eliminate any assessments that do not contribute meaningfully to teaching and learning, improve the quality of other assessments, and support teachers to use assessments more effectively in the classroom. Please review this brief overview of our plans for this effort, called Teaching is the Core, and feel free to share it with your school community. 

Next week we will be launching two efforts to prepare for the assessment review process: 

1. School Assessment Inventory Survey
In the next edition of this newsletter, on November 12, we will include a link to a brief survey. The purpose of this survey is to make sure we have a complete inventory of the assessments currently in use across the district, specifically those being given by two or more teachers and that cover a period of time of a week or more. Please plan to complete this survey with your academic leadership team to identify and confirm the assessments used at your school. The survey completion deadline will be November 26.

1. Teacher Review Teams
Next week my team will be inviting members of the Superintendent’s Teacher Advisory Committee and the C3 group to become members of our teacher review teams for this project. Teacher review teams will review and rate the quality of our local assessments, using a rubric. In certain content areas, we may need to recruit teachers outside of these groups; we will let you know as soon as possible if we need your help in identifying additional teachers. Review team members, who will be compensated for their time, will participate in a professional development session in December followed by several after-school or weekend review sessions in January and February. Specific time commitments, which will vary by subject area, will be determined once we receive the school survey results.	Comment by Emily Weiss: Could spell out if this is not common knowledge among school leaders

We will share regular updates with you throughout this project, and we look forward to your input along the way. If you have any questions, please let me know. Thank you in advance for your support!

**
EMAILS TO OTHER STAKEHOLDERS (THOSE WE PLAN TO SET UP MEETINGS WITH IN EARLY DECEMBER)

#1: Select district staff:

November 7, 2014

Dear colleagues,

In response to concerns about over-testing in our schools, we are pleased to announce that we are beginning a district-wide initiative aimed at improving the tools educators in Syracuse use to measure student learning. 

The attached document includes an overview of our plans for this effort, called Teaching is the Core. SCSD was recently awarded a grant from the New York State Education Department to support this work over the course of the current school year. As a first step, next week we will launch a school survey to make sure we have a complete inventory of the assessments currently in use across the district. 

We plan to share regular updates with you as well as with schools, parents, the STA and the community; we look forward to your input along the way.

[bookmark: _GoBack]If you have any questions in the meantime, please don’t hesitate to reach out to any of us.

Best,

Brandan, Paula and Jeremy

**
#2: STA:

November 7, 2014

Dear colleagues,

In response to concerns about over-testing in our schools, we are pleased to announce that we are beginning a district-wide initiative aimed at improving the tools educators in Syracuse use to measure student learning. 

The attached document includes an overview of our plans for this effort, called Teaching is the Core. SCSD was recently awarded a grant from the New York State Education Department to support this work over the course of the current school year. As a first step, next week we will launch a school survey to make sure we have a complete inventory of the assessments currently in use across the district. 

Given your important perspective on this issue, we would also very much appreciate your input. We plan to discuss this project in more depth at one of our problem-solving meetings early next month, and we look forward to collaborating with you in this work throughout the course of the school year.

If you have any questions in the meantime, please let me know.

Best,

Jeremy

**
#3: Superintendent’s Parent Advisory Committee:

November 7, 2014

Dear parents,

In response to concerns about over-testing in our schools, we are pleased to announce that we are beginning a district-wide initiative aimed at improving the tools educators in Syracuse use to measure student learning. 

The attached document includes an overview of our plans for this effort, which we are naming Teaching is the Core. As a first step, next week we will launch a school survey to make sure we have a complete inventory of the assessments currently in use across the district. 

Given your important perspective on this issue, we would also very much appreciate your input. We plan to join an upcoming Parent Advisory Committee meeting within the next few weeks, and we look forward to collaborating with you in this work.

If you have any questions in the meantime, please don’t hesitate to let me know.

Best,

Paula Shannon
Chief Academic Officer

**
#4: Select community-based organizations:

November 7, 2014

Dear colleagues,

In response to concerns about over-testing in our schools, we are pleased to announce that we are beginning a district-wide initiative aimed at improving the tools educators in Syracuse use to measure student learning. 

The attached document includes an overview of our plans for this effort, which we are naming Teaching is the Core. As a first step, next week we will launch a school survey to make sure we have a complete inventory of the assessments currently in use across the district. 

We would also appreciate your organization’s input on this project; we will be reaching out to you shortly to schedule time to meet with you, and we look forward to collaborating with you in this important work.

If you have any questions in the meantime, please don’t hesitate to let me know.

Best,

Paula Shannon
Chief Academic Officer
