Los Angeles County Schools:
Rising to the Challenge of COVID-19

A Planning Framework
we 2020-21 School Year

2nd Edition ¢ August 3r, 2020

Los Angeles County
Office of Education




A Planning Framework for the 2020-21 School Year

Message from the Los Angeles County Superintendent of Schools

The COVID-19 crisis has proven that schools are the heart of our community, not only for learning, but
for nutrition, safety and social-emotional wellbeing. Educators have shown they are flexible, skilled and
creative in meeting the rapidly changing needs of students and families. At the same time, persistent
educational inequities have been laid bare.

As we welcome families back for the 2020-21 academic year — whether virtually or in-person — we
know schools need additional resources to be better equipped and skilled at distance learning, address
learning loss, implement required health and safety protocols and support mental health and wellness.

When campuses reopen, it is vital to provide students with an environment that is friendly, supportive
and caring. We must identify students who need help or are having difficulty adjusting. We need to
make sure all students return to class and reach out to those who do not. The trauma and stress we
have experienced must be vocalized and addressed.

| am grateful to the extraordinary team of superintendents and leaders from across the county’s 80
districts who have volunteered time and expertise to craft this framework, alongside our subject-matter
experts at the Los Angeles County Office of Education. | would like to acknowledge the valuable input
we received from stakeholder groups that include parents, labor, health, business and community
representatives.

In a short time, the task force developed a comprehensive planning tool. Our intent is for local
educational agencies to use this framework as a guide in implementing the best reopening plans for
their diverse school communities in collaboration with staff, labor partners, students, families and other
stakeholders.

This second edition of the framework originally released in May 2020 provides updated guidance on
new requirements, such as the Learning Continuity and Attendance Plan, and communication supports
for districts to engage their communities in conversations.

While plans to reopen schools look different across the county, one thing is certain: Our top priorities
must be the health and safety of students and staff, and we must be guided by directives from our
public health officials as we focus on ensuring learning continues.

We at LACOE remain committed to providing guidance, technical assistance and support to our districts
and schools as we rise together to meet this challenge.

Debra Duardo, M.S.W., Ed.D.
Los Angeles County Superintendent of Schools
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A Planning Framework for the 2020-21 School Year

1. Introduction

About the Superintendents Task Force

The Los Angeles County Superintendents Task Force for the 2020-21 School Year convened for the first
time on April 29, 2020. Organized by the Los Angeles County Office of Education under the leadership of
Superintendent Debra Duardo, the task force involves superintendents and education leaders from
across the county’s 80 school districts. Its objective was to develop a framework based on current
assumptions and conditions to assist Local Education Agencies (districts, charter schools, county offices
of education) with planning for the 2020-21 school year in the midst of the COVID-19 pandemic.

The superintendents and education leaders worked diligently to develop planning resources and a set of
considerations for districts and schools to take into account in five primary focus areas: Instruction,
Health and Safety, Social-Emotional Support Systems, Family and Community Engagement and
Operations. LACOE’s role was to convene and facilitate the task force and to aggregate the input from
its members.

Purpose of the Framework

The purpose of this planning framework is to provide recommendations and resources to LEAs as they
respond to the impact of the COVID-19 pandemic on their school communities. This document was
created by school leaders for school leaders as a planning tool for the 2020-21 school year. It has been
developed in coordination with local partners and informed by guidelines from the Los Angeles County
Department of Public Health and the California Department of Education.

The task force offers this framework as a guiding document for LEAs to exercise local control and
support their individual communities by engaging staff, students, families, bargaining units and
community partners in planning for the 2020-21 school year. This framework is not intended to be a
directive and should not be taken as such.

This document was created with the most current assumptions and information as of the date of this
publication. Click here for the most recent information on the COVID-19 pandemic from the
Department of Public Health.

How to Use the Planning Framework

LEAs may use this framework to suit their local context and individual community needs. They may use
all or parts of the framework in planning with their leadership teams for the 2020-21 school year. LEAs
should strive for transparency and engage stakeholders (e.g., staff, students, families, bargaining units
and community partners) throughout the planning processes. It is also recommended that neighboring
school and agency partners are consulted for coordination of efforts.

In addition to recommendations and resources, this document contains nine templates meant as
optional guides to help teams assess needs and advance planning for the 2020-21 school year. The
templates review topics such as which instructional models will best serve students, how staff will be
supported, how communities will be engaged and how LEAs will manage operations.

LEAs should prioritize local public health directives and advice from the Los Angeles County Department
of Public Health at all times.


http://publichealth.lacounty.gov/
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2. Aligning Vision and Direction

Educational leaders will need to continue to be adaptive as the impacts of the COVID-19 pandemic
evolve. Having a vision and guiding principles can aid LEAs in making decisions in times of uncertainty.

A vision defines the long-term direction of an LEA. Visions should be motivational and hopeful and
communicate direction to students, staff, partners and the broader community. Guiding principles help
direct an LEA’s decisions, planning and operations toward actions that align with its beliefs.

The Task Force suggests LEAs remain focused on their vision for schools and create a set of guiding
principles to aid in adaptive decision-making. When possible, an LEA’s vision and guiding principles for
the 2020-21 school year should align with and support its existing mission and vision.

LEAs can adopt the following sample vision and guiding principles as they move forward with plans for
the 2020-21 school year or see Section 4 for a template to develop their own version using its mission,
vision and guiding principles.

Vision
e Throughout the 2020-21 school year, our communities are healthy and connected, and all
students are receiving high-quality instruction that meets their needs

Guiding Principles

Maintaining continuity of instruction

Keeping students and staff safe and healthy

Ensuring access and equity for all students

Communicating with stakeholders, such as staff, families, bargaining units and partners

Ensuring flexibility to meet the needs and advocate for all students, while maintaining fiscal
solvency
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3. Assessing Needs, Preparing and Executing a Plan

Once an LEA has identified its vision and guiding principles, the leadership team can assess its needs and
prepare and execute a plan for the 2020-21 school year. This section of the framework aids in this
process by:

e providing research on several potential instructional models;

e sharing planning considerations across the focus areas of instruction, health and safety, social-
emotional support systems, family and community engagement and operations; and

e identifying additional tools and resources for LEAs to reference in their planning process.

Instructional Models

To ensure continuity of learning within a high-quality instructional program for all students, LEAs can
consider which instructional models work best to meet its needs and Department of Public Health
directives when planning for the 2020-21 school year. The following models are three examples of
potential instructional options with social distancing measures in place. This list is not exhaustive. LEAs
should select the model or combination of models that best fits their students’ needs.

Face to Face

The teacher and the student meet physically in a set place for a set time for either one-on-one learning
or, most commonly, in group classroom lessons with social distancing and health and safety measures in
place.

Hybrid Learning
Hybrid learning occurs both in the classroom (or other physical space) and via distance learning.

Distance Learning
Distance learning occurs when the learner and instructor, or source of information, are separated by
time and distance and therefore cannot meet in a traditional physical classroom setting.

Considerations for the 2020-21 School Year

The task force identified five key areas for LEAs to consider when planning for the 2020-21 school year,
while keeping the vision and guiding principles at the forefront of decision-making.

Instruction
Providing a high-quality instructional program by following best practices in the areas of:
® Curriculum selection and instructional delivery models
® Assessment practices and policies, including local and statewide assessments
® Services to special populations, including students with disabilities,
socioeconomically disadvantaged students, English Learners, homeless and foster youth
® Access and use of instructional technology
e Expanded learning opportunities
e Other key systems and services

Review Instruction Considerations, including suggested practices and resources.
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Health and Safety
Ensuring all students, staff and community members remain healthy and safe by following
best practices in the areas of:
e Guidance, directives and recommendations from Public Health
e Health & safety information, social distancing and infection control practices (hand-washing,
face coverings)
o Classroom, meal and cleaning practices
e Health office practices, personal protective equipment, management and isolation of students
showing sign of illness

Review Health and Safety Considerations, including suggested practices and resources.

Social-Emotional Support Systems

Addressing the mental health and social-emotional development of all students, staff and
community by following best practices in the areas of:

School-based mental health services

Behavior support systems

Family engagement and support practices

Staff supports

Maintaining student and staff recognitions, awards and traditions

Other key systems and supports

Review Social Emotional Support Systems Considerations, including suggested practices and resources.

Family and Community Engagement
Ensuring all students, staff and community members remain involved and supported by
following best practices in the areas of:

e Ensuring effective communication systems

e Engaging stakeholders

e Using community partnerships

o Other key systems and supports

Review Family and Community Engagement Considerations, including suggested practices and
resources.

Operations
Maintaining effective and efficient operations by following best practices in the areas of:
e Facilities \
Budgeting and financial operations
Human Resource Services
Nutrition Services
Transportation
Technology infrastructure
Other key systems and supports

Review Operations Considerations, including suggested practices and resources.




4. Additional Resources and Tools

e CalSNAP Open - LACOE’s Multimedia Services provides a single search across a curated collection
of vetted open K-12 digital resources — from primary source documents to video tutorials, ebooks
and more. Free access to all Los Angeles County educators and students. (username/password:
losangeles)

e Digital Promise Learner Variability Project is a free online tool that translates the science of learner
variability into easily accessible learner factor maps and strategies to improve educational product
design and classroom practice.

e Distance Learning Technical Assistance Resources - Webinar resources from the California
Collaborative for Educational Excellence that provide guidance, training and ongoing professional
learning to support schools and districts with virtual learning.

e clibrary Services - As the sole library services provider for the Los Angeles County Office of
Education, elibrary Services offers K-12 educators relevant and robust digital resources. Find
educational materials unavailable from other county and city agencies with fully curated ebook
collections, custom-built for K-12 teachers in the Los Angeles area.

e FELO | Extended Learning Opportunities offers curated lessons from the Tuolumne County Office of
Education to provide extended learning opportunities to students during school closures.

® |essons from the Field: Remote Learning Guidance (California Department of Education) - This
document provides support to teachers and administrators in teaching and learning online.
Sections include: Pedagogy and Practices; Accessibility; Content; Tools and Resources; and
Infrastructure and Devices

e Supporting Online Learning in a Time of Pandemic - Report from USC Rossier School of Education
provides practical recommendations for teaching in virtual learning environments.

e Wide Open School is a collection of resources curated by Common Sense Media for grades PreK-12
organized by subject and grade. In addition to learning experiences and activities for students, it
offers daily schedules with creative breaks and recommendations to keep kids engaged and
exploring.



http://media.lacoe.edu/
https://lvp.digitalpromiseglobal.org/
https://ccee-ca.org/distance-learning.asp
https://els.lacoe.edu/
https://portal.tcsos.us/
https://www.cde.ca.gov/ls/he/hn/appendix2.asp
https://rossier.usc.edu/files/2020/04/report-supporting-online-learning-during-pandemic.pdf
https://wideopenschool.org/

Health & Safety

e California Coronavirus COVID-19 Response - Official State of California website on response to
COVID-19 with daily updates and resources. Provides information on what needs to be done and
how to help. Also provides links to assist in finding services and information.

® COVID-19 Testing - Schedule a COVID-19 Test. The City of Los Angeles, in partnership with the
County of Los Angeles and CORE (Community Organized Relief Effort), is providing free COVID-19
testing to all Los Angeles County residents whether or not they are experiencing COVID-19
symptoms.

Social-Emotional Support Systems

e Care Solace - District resource for mental health care coordination and follow-up.

® Greater Good’s Guide to Well-Being During Coronavirus - Practices, resources and articles for
individuals, parents, educators and health care professionals facing COVID-19.

e Help for Students in Crisis - New California Department of Education web pages with information
regarding mental health resources, including links for students to get direct access to mental health
professionals. Page includes crisis and warm line numbers, along with other COVID-19-related
resources for providing virtual mental health services and information for mental health providers,
families and youth.

® Leveraging the Power of SEL As You Prepare to Reopen and Renew Your School Community -
Collaborative for Academic, Social and Emotional Learning (CASEL) framework with actionable
recommendations to help school leadership teams plan for the SEL needs of all students and adults
during the upcoming transition into summer and the beginning of the new school year.

e Rising To The Challenge: Staying Connected to All of Our Students - This report from the North
American Center for Threat Assessment and Trauma Response identifies leadership guidelines to
assist K-12 school administrators and their teams to match students’ risk to the best resources
available during the COVID-19 crisis.



https://www.covid19.ca.gov/
https://lacovidprod.service-now.com/rrs
https://home.caresolace.com/
https://greatergood.berkeley.edu/article/item/greater_good_guide_to_well_being_during_coronavirus
https://www.cde.ca.gov/ls/cg/mh/studentcrisishelp.asp
https://casel.org/wp-content/uploads/2020/05/CASEL_Leveraging-SEL-as-You-Prepare-to-Reopen-and-Renew.pdf
http://nactatr.com/files/2020NACTATR-RisingChallenge.pdf

Family and Community Engagement

e 211 LA County - Resources available to all county residents to assist with health and human
services. They can provide information and referrals to food distribution sites/programs, housing,
health care and more.

e Child Care Alliance of Los Angeles - Find child care or get additional information by zip code. The
resource and referral agencies in the network have free, personalized referrals to licensed child
care providers.

e Communicate with Families During COVID-19 - Researchers outline four strategies to help
leadership execute basics to quickly and effectively keep school communities well-informed about
the COVID-19 outbreak, resulting policies and current guidelines, as well as equip families with the
right information at the right time.

e My Health LA - No-cost health care program for people who live in Los Angeles County. MHLA is
free to individuals and families who do not have and cannot get health insurance.

Operations

Budget and Financial

e Revised Budget Summary (May 14, 2020) - The Revised Budget Summary provides an update of
revenues, expenditures and reserve estimates based on the latest economic forecast and changes
in population, caseload or enrollment estimates.

® Business Services COVID-19 Closure FAQs - Word document with information and additional links
to assist with FAQs in areas such as attendance, LCAP, grants, food services, impact to school
programs/services and more.

e CARES Act Waiver Report - U.S. Secretary of Education’s analysis of Coronavirus Aid, Relief and
Economic Security Act (“CARES Act”) and report to Congress regarding recommendations related to
the Career and Technical Education Act of 2006, the Elementary and Secondary Education Act of
1965, the Individuals with Disabilities Education Act and the Rehabilitation Act of 1973 to
determine what, if any, waiver authorities to recommend to Congress to provide limited flexibility
to assist states and local educational agencies to meet the needs of students and adults with
disabilities during the COVID-19 national emergency.

e CARES Act database - This searchable database from EdSource describes how much each California
school district will get in federal coronavirus funds.

e |LAO COVID-19 Resources - Descriptions and links to 21 reports and handouts from the Legislative
Analyst’s Office on COVID-19 fiscal and policy issues. The LAO has provided fiscal and policy advice
to the legislature for 75 years.

® Preparing Budget Scenarios for 2020-21 - Fiscal Crisis and Management Assistance Team alert
addressing considerations for and approaches to budget preparation for 2020-21.



https://www.211la.org/
https://www.ccala.net/
https://eab.com/insights/expert-insight/district-leadership/schools-and-districts-connect-with-families-during-covid-19/
http://dhs.lacounty.gov/wps/portal/dhs/mhla
http://www.ebudget.ca.gov/FullBudgetSummary.pdf
https://www.lacoe.edu/LinkClick.aspx?fileticket=i4XF7PMUOrE=&tabid=1585&portalid=0&mid=9029
https://www2.ed.gov/documents/coronavirus/cares-waiver-report.pdf
https://edsource.org/2020/searchable-database-how-much-will-california-school-districts-get-in-emergency-stimulus-funds/630684
https://lao.ca.gov/Government/COVID19
https://www.lacoe.edu/Portals/0/BusinessServices/Business/FCMAT-Fiscal-Alert-Preparing-Budget-Scenarios-for-2020-21.pdf?ver=2020-05-01-135423-600

® Projection Pro (FCMAT)- Projection-Pro is an online multiyear and cash flow projection software
that can be used by multiple types of LEAs, including school districts, charter schools and county
offices of education.

Human Resources

e Human Resources Best Practices - To help support districts and agencies, LACOE has compiled this
document with best practices, possible situations to consider when planning and public resources.
e Key COVID-19 information for HR Departments - Curated resources from the Society for Human
Resource Management, including:
o List of most popular COVID-19 SHRM articles
O Remote work guidance and best practices
O Policy information regarding layoffs, furloughs and pay cuts (see Employee Termination and
Layoffs resource page)
o COVID-19 Express Requests regarding the CARES Act

Nutrition

e CA Meals for Kids Mobile App - Information on the CA Meals for Kids mobile application that helps
find nearby California Afterschool and Summer Meal Programs Sites. App is available through iOS,
Android or Microsoft devices.

e |et’s Feed LA - This portal connects those in need to those who can help. The food-insecure can
find meal and voucher programs. Community organizations can find out how to connect people to
the goods that are most needed.

® One Degree COVID-19 (Coronavirus) Resource Guide - Countywide guide developed by a
collaborative effort between Cal State LA, Los Angeles Department of Health Services, One Degree
and other community organizations and members that provides a listing of essential community
resources for the well-being and health of the community.

Technology Infrastructure

e California Emerging Technology Fund - Non-profit that seeks to provide leadership statewide to
close the "Digital Divide" by accelerating the deployment and adoption of broadband to unserved
and underserved communities and populations.

e |ACOE’s Technology Learning Support Services - Resources to promote the effective use of
technology to improve teaching, learning, technology leadership and administration through
professional development, digital resources and regional support in 80 Los Angeles County school
districts.

e USC Annenberg School Policy Brief on COVID-19 and the Distance Learning Gap - Policy brief
examining the availability of distance learning resources, focusing on two technology components
necessary for effective distance learning: a desktop or laptop computer and a residential Internet
connection.



https://www.fcmat.org/projection-pro
https://www.lacoe.edu/Portals/0/LACOE/COVID19_HR_031020.pdf?ver=2020-03-11-130955-013
https://www.shrm.org/resourcesandtools/pages/communicable-diseases.aspx
https://www.cde.ca.gov/re/mo/cameals.asp
https://covid19.lacounty.gov/food/
https://about.1degree.org/covid-19-la-en
http://www.cetfund.org/aboutus/mission
https://www.lacoe.edu/Technology/Technology-Learning-Support-Services
http://arnicusc.org/wp-content/uploads/2020/04/Policy-Brief-5-final.pdf

Many Voices: More Reports, Frameworks and Templates

® CDC Decision Trees for Childcare and Schools - Tool to assist directors and administrators in making
reopening decisions regarding child care programs and schools.

e Considerations for Reopening Schools During the COVID-19 Pandemic - Solano County Office of
Education provides support for developing district plans for reopening schools with a collection of
considerations, ideas, information and guidelines.

e Pandemic Recovery Considerations: Re-Entry and Reopening of Schools - Missouri School Board
Association’s Center for Education Safety template to guide in the reopening of schools. The
document provides examples of protocols schools could implement to bring students and staff back
to school. Below are specific sections/pages to note:

O Pp 27-28: Learning models to help achieve social distancing in the classroom

o Appendix | (pp 52-54): Student Transportation Considerations

o Appendix Q (pp 78-86): Addressing Barriers to Learning - Article highlighting essential
transition-back supports from the UCLA School Mental Health Project

o Appendix S (pp 88-93): Roles and Responsibilities for staff, students and parents

e Pandemic Response Plan Documents from San Diego County Office of Education

O Recovery Plan Assumptions and Recommendations - Supports the creation of plans based on
assumptions in the areas of public health, school operations, social-emotional, economic and
educational impact and community. The document includes general recommendations to be
considered in planning.

O Pandemic Response Plan Template - Word template to assist in plan development. Poses
goals and objectives organized into three phases: before, during and after. Recorded
webinar and Q&A provide guidance on modifying this template.

® Placer COE Planning Considerations - Tool to help school, early childhood education and district
leadership understand, prioritize and address needs through intentional systems-level planning
while applying an equity lens. Google spreadsheet with instructions and multiple tabs for gathering
data to help inform the planning process.

® Reopening Schools Planning Assumptions & Considerations - PDF document from Kern County
Superintendent of Schools providing assumptions and considerations for schools in creating
contingency plans for reopening schools.

e Restart and Recovery Framework - The Council of Chief State School Officers guide and planning
toolkit to address issues that may arise in the reopening of schools.
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://issuu.com/solanocoe/docs/scoe_covid19_schoolreopeningconsiderations_vff_web?fr=sNjNmNTY1MTE3Ng
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJGDM
http://smhp.psych.ucla.edu/pdfdocs/newsletter/spring20.pdf
http://smhp.psych.ucla.edu/pdfdocs/newsletter/spring20.pdf
https://covid-19.sdcoe.net/Administrators/Pandemic-Response-Plan
https://covid-19.sdcoe.net/Portals/covid-19/Documents/Pandemic%20Plan%20Resources/Recovery-Plan-Assumptions-and-Recommendations.pdf
https://covid-19.sdcoe.net/Portals/covid-19/Documents/Pandemic%20Plan%20Resources/SDCOE%20Pandemic%20Response%20Plan%20Template%20.docx
https://covid-19.sdcoe.net/Portals/covid-19/Documents/Pandemic%20Plan%20Resources/SDCOE%20Pandemic%20Response%20Plan%20Template%20.docx
https://docs.google.com/document/d/1lYg7yaa5FgBGPpayv_CXhihqOzX26m0rH1jmz803XHo/edit?usp=sharing
https://docs.google.com/document/d/1lYg7yaa5FgBGPpayv_CXhihqOzX26m0rH1jmz803XHo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kPvb89tpOsNkbaXDmi3SpoFDZCNh4DSmtYZ6Q-1S7Xg/edit?userstoinvite=sbarsdale@rocklinusd.org&ts=5eb5c1af&actionButton=1#gid=785347823
https://content.acsa.org/coronavirus-in-ca-schools/reopening-schools-kern-county-superintendent-of-school
https://ccsso.org/sites/default/files/2020-04/CCSSO%20COVID19%20Strategic%20Report%20final.pdf
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From Framework to Action: How to Use the Workbook Templates

This planning workbook contains templates to augment the Los Angeles County Schools: Rising to the
Challenge of COVID-19 School Year 2020-21 Planning Framework. The templates are intended to help
your LEA team bring together the various elements of the framework to help with your local planning for
the 2020-21 school year.

As with all materials produced by the Superintendents 2020-21 School Year Planning Task Force, the
templates in this workbook are optional tools meant to aid local planning. You may choose to use the
templates as-is in your planning, adapt them to your current processes or elect to use your own LEA’s
process tools. The key to using the Rising to the Challenge COVID-19 School Year 2020-21 Planning
Framework is to make it your own, in ways that reflect and support the unique context of your LEA.1

List of LEA Planning Workbook Templates

LEA Planning Task Force Readiness Templates
To help prepare your local team(s) for 2020-21 school year planning

Name Purpose

1. LEAPlanning Task Force Design e Scope and sequence outline for an LEA task force

2. LEA Task Force Vision and Guiding e To align LEA task force vision and guiding principles with the
Principles LEA’s existing vision

3. LEA Task Force 5-Phase Planning e Overview table with questions to help LEA planning task force
codify what success will look like

LEA Planning Organizational Readiness Templates
To support LEA planning and decision-making for the 2020-21 school year

Name Purpose
4. Needs Assessment: Students e To take stock of the needs of your students
5. Needs Assessment: Staff e To take stock of the needs of your staff
6. Readiness Decision Tree e Thinking tool to help assess readiness for the three instructional

model options

7. Plans for Instructional Models e To help prepare for various instructional models

8. Master Summary ® To bring together key points from the planning process

1 First and foremost, throughout the planning process LEAs should prioritize the public health directives and advice from the Los Angeles
County Department of Public Health. This document was created with the most current DPH information as of the date of this publication.
Click here for the most recent information on the COVID-19 pandemic from Public Health.


http://publichealth.lacounty.gov/

Educational Equity Starts with Empathy and Engagement

Educational equity is a core value throughout the public education community. There can never be true
equity until there is meaningful engagement with representatives from all stakeholder groups. This is
particularly important during disruptive and significant change, when future planning is taking place, and

when vulnerable at-promise learning populations are affected.

Meaningful engagement starts with
empathy. Empathy requires understanding,
informed by deep listening to the
concerns, fears, hopes and dreams of each
educational community stakeholder group.
Whether that group is students, teachers,
staff, parents, bargaining units, faith-based
groups, businesses, or any other
community partners, all people want and
need to be heard.

The COVID-19 crisis presents an
opportunity for LEA leaders to
demonstrate the empathy needed to build
their engagement and equity muscles
throughout the planning process for the
historic 2020-21 school year.

Stakeholder engagement is one of the
pillars education leaders must stand on
throughout planning for the 2020-21
school year. Effective engagement allows
the voice of all stakeholders to be heard.
That stakeholder voice can then help to
inform critical planning decisions.

We are fortunate to live in a time when we
have powerful digital collaboration tools
and ubiquitous mobile technology that
allow us to efficiently conduct engagement
outreach and effectively listen to the
voices of many community stakeholders.

While current COVID-19 health considerations require that most communication take place online, there
are some online experiences that provide more of a human touch than others. Some ideas to get started

are provided in the sidebar on this page.

COMMUNITY LISTENING PROGRAM

To engage families and communities with
empathy, blend High-Touch with High-Tech

LEAs can support educational equity with a structured
Community Listening Program to capture stakeholder
voice and then integrate that voice throughout the
planning process.

An effective program will listen to all stakeholders,
including staff, students, families, bargaining units and
other community partners. Some of the opportunities to
build an effective program to empathetically engage with
all stakeholders include:

High-Touch
e Create a virtual Task Force
e Host virtual Focus Groups and Town Halls
e Integrate instant polling into virtual meetings
e Provide an opportunity for stakeholders to
record and share their own videos
e Create engaging infographics to share outcomes

High-Tech

e Disseminate digital surveys

e Provide recorded leadership video updates

e Build “Social Advisory Boards” using social media
instant group messaging for rapid pulse checks
with key stakeholder leaders

e Create “Explainer Videos” to help stakeholders
stay informed on complex topics

e Create engaging infographics to share outcomes
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Template #1: LEA 2020-21 School Year Planning Task Force Design

Purpose:

Instructions:

To help LEAs develop the scope and sequence for their local control planning task force
To help LEAs see how the various planning templates might fit into overall planning

Use this as you form, or refine, your planning task force. Evaluate how the planning templates fit
with your task force activities; add, subtract or modify based on your local context.

Phase | Topics & Where Each Tool and Template Fits In

1

Design LEA Task Force

e Create task force participant list (e.g., district leaders, subject-matter experts, teachers, parents, student
advocacy leaders, bargaining units, community partners)
e Example: This template (Template #1)

Establish purpose of LEA task force

e Example: “To develop recommendations for the 2020-21 school year”

Define success

e Example: “Viable recommendations that advance equity are supported by the community of
stakeholders and approved by the superintendent and board.”

Establish team function levers: schedule and communication

e Example: 4-5 week process; 1-2x/week (this number will vary by LEA)
e Establish communication protocols, contact lists and norms

Develop vision and guiding principles

e Example: See Template #2: Vision & Guiding Principles

Develop community listening plan to capture stakeholder voice

e Example: See Educational Equity Starts with Engagement

o  Plan virtual town hall

o Build a core “social advisory board” focused on educational equity stakeholders
e Example: See Template #3: LEA Task Force 5-Phase Planning
e Example: See Templates #4 and #5: Needs assessments

Discuss community listening plan outcomes and plans to integrate stakeholder voice to inform decision-
making

e Example: Create an LEA homegrown process to synthesize and integrate stakeholder voice and then
communicate outcomes back to stakeholders

Assess organizational readiness for different instructional models

e Example: See Template #6: LEA Readiness Decision Tree

Draft Instructional Plans

e Example: See Template #7: Plans for Instructional Models

Review LEA planning results; identify any gaps and plans to course correct

o Example: See Template #8: Master Summary Plan

Draft LEA initial recommendations

e Involve writers/designers if available to create communications materials

Review final recommendations with a core advisory team

e Use feedback to iterate final recommendations for board approval
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Template #2: LEA Task Force Vision and Guiding Principles Alignment

Purpose:
e To help develop the LEAs Task Force vision and guiding principles aligned with the LEA’s existing
overall values, vision and guiding principles while considering the COVID-19 environment

Instructions:

1. Bring together LEA planning task force to reflect on the three steps in Template #2 to help align
the task force values with the LEA’s existing vision and guiding principles.

2. LEAs can adopt the following sample vision and guiding principles as they move forward with
plans for the 2020-21 school year, or develop their own vision and guiding principles.

Vision
Throughout the 2020-21 school year, our communities are healthy and connected, and all students are
receiving high-quality instruction that meets their needs

Guiding Principles
O Maintain continuity of instruction
Keep students and staff safe and healthy
Ensure access and equity for all students
Communicate with stakeholders, such as staff, families, bargaining units & partners

O O O O

Ensure flexibility to meet the needs of and advocate for all students, while maintaining fiscal
solvency
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Template #2: (continued)

1. FOCUS on your LEA’s Vision, Mission and Guiding Principles

(1) What is your LEA’s established vision and mission? Input LEA’s vision and mission

(2) Why does this vision and mission matter now, more than ever? Write 2-3 sentences

(3) A year from now, what do you want your community to say, think and feel about how they were led and
supported during this difficult time? Complete these thoughts, “A year from now,

Students will (academic, social-emotional and health/safety needs)... Families will... Educators will...
Leaders and staff... Our community will...

2. DEVELOP the guiding principles your LEA will use to aid planning and decision-making

Consider and answer these questions and the samples from the planning framework:

e What does your community need most from their LEA?
(Sample COVID-19 planning framework guiding principle: assuring continuity of instruction; ensuring
access and equity for all students)

e What unique role does your LEA play in serving students and community?
(Sample COVID-19 planning framework guiding principle: keeping students and staff safe and healthy)

e How does your LEA envision navigating ambiguity and solving complex problems?
(Sample: listening to and integrating the voice of all stakeholders)

e What COVID-19 factors could prevent your LEA from delivering on its vision; how can you prevent this?
(Sample: focus on flexibility to address budget cuts while maintaining fiscal solvency and fiscal resilience)

3. IDENTIFY the emphasis your LEA Task Force wants to communicate about its vision

Write 2-3 sentences that describe the desired emphasis based on your answers to the guiding questions
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Template #3: LEA Task Force 5-Phase Planning

Purpose:
e Help LEA planning task force codify what success will look like across the high-level phases of its
planning

Instructions:
1. Use this sample table to codify what success will look like for each phase of planning, and to establish

30-60-90 day plans with tasks, roles and timelines in each phase

Success Measures

Phase Guiding Questions & Milestones

ONGOING STAKEHOLDER ENGAGEMENT

® How are we engaging stakeholders in our planning process?
e How will we continually deepen and strengthen these relationships?

1) Research o What do we know about various instructional models? What do
we need to know?

e What do we know about our student and staff needs? What
more do we need to know?

2) Assess ® What is our LEA’s readiness to implement various instructional
models based on our LEA’s capacity and students’ needs?

What are our primary goals for the 2020-21 school year?
Who is taking the lead for various aspects of planning?
How will we know we’re on/off track?

What do we anticipate as major risks? How will we mitigate
those risks?

e Have we built in an equity lens throughout our planning?

3) Plan

4) Execute and ® Are we on track?

Refine ® What’s working? Not working? Where do we need to adjust
course?
5) Review and ® Are we achieving our success measures?
Iterate e How are we engaging with our stakeholders?
® What has surprised us? Any unforeseen consequences?
® How are we responding?
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Template #4: Understanding Student Needs

Purpose:

e To help prioritize the most essential student needs during planning

Instructions:

1. Have LEA’s subject-matter experts collaborate to identify the most essential needs of each grade
level and student group; see example in “All Students” category

Using data and stakeholder engagement strategies, what are the most essential needs for

students? Consider prioritizing students who historically have had the least access to resources.

. Social and Other
Academic . Health and Safety [ Technolo
Emotional y gy Needs
All Students A plan to identify their | Meaningful Food security; access |1:1 access toa |Connection to
(examples) starting point, catch relationships to COVID-19 testing; |computer and |community
them up and help them |with educators |support with physical |internet
get ahead and students distancing

By School-level

ECE

Elementary

Middle

High

Other

By Student
Groups

At-Promise Youth

Socially/
Economically
Disadvantaged

Special
Populations

Homeless

Foster Youth

[add
additional]
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Purpose:
e To help prioritize the most essential staff needs during planning

Instructions:
1. Have LEA’s subject-matter experts collaborate to identify the most essential needs of each of the
staff groups below; see example in “All Adults” category

2. Modify and reuse as needed for other staff populations, such as certificated staff.

Utilizing data and stakeholder engagement strategies, what are the most essential needs for

classified employees?

Social and

Job-related . Health and Safety Other Needs
Emotional
All Adults Clarity on job Meaningful Access to COVID-19 1:1 accesstoa
(examples) responsibilities relationships with | testing; support with computer and
given COVID-19 | colleagues and physical distancing internet; guidance
disruptions students on use of benefits

Teachers

School Administrators

Counselors

Classified Staff

[add additional]

By Key Adult Groups

Contracted COVID

High Risk for COVID (or
potential to expose
others to COVID)

Lower Risk for COVID

[add additional]
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Template #6: Readiness Decision Tree (LEA Organizational Readiness)
Purpose:

e Provide a thinking and logic debate model to help LEA’s synthesize across the many
considerations and guidelines to assess their readiness for different instructional models.

Instructions:

1. Conduct a decision-tree analysis as one input to debate priorities, process and outcomes
with your LEA Task Force for Department of Public Health Phase 3 reopening instructional
models planning.

2. Review the considerations from the five focus areas that the Superintendents Task Force
developed to decide if the correct ones for your context are captured in the Decision Tree.
o Instruction
Health and Safety
Social Emotional Support Systems
Family and Community Engagement
Operations

O O OO

3. Add, subtract, and modify as necessary to reflect your LEA’s context, goals and values.

4. Take note of the results from the decision-tree analysis and discuss with the LEA Task Force:
e Was the result the same for all student groups and/or school-levels?
e Consider the need to differentiate in your planning to advance equity.
e |If your LEA is not able to conduct Face-to-Face or Hybrid instruction, what changes are
needed?
e This is one “thinking model.” It is certainly not the only possible one.



Template #6: (Continued)

Based on public health directives, can schools,
for all students, employees & visitors...

Control interactions, including ingress/egress,
hallway traffic?

Implement health and cleaning protocols?
(e.g., temperature checks, PPE, sanitation,
handwashing)

Provide adequate staffing to monitor health and
to implement health and safety protocols (e.g.,
screening, supervision, first aid)?

Accommodate physical distancing requirements
in classrooms and common areas, as outlined by
the Los Angeles County Department of Public
Health?

Provide school transportation services, including
for students who receive special education, while
meeting all physical distancing requirements and
sanitation guidelines?

Provide food and nutrition services, while
meeting all physical distancing and food safety
requirements?

Superintendents Rising to the Challenge
School Year 2020-21: A Considerations Model

®) (Y

m »  Based on public health directives, can schools,

IF AT A LOWER CAPACITY, for students,

Based on the critical commitments to employees & visitors...

a) family and community engagement
b) social-emotional support systems, have LEAs...

Control interactions, including ingress/egress,

o . hallway traffic?
Executed a Community Listening Program to way

engage and capture Stakeholder Voice (e.g.,
surveys, focus groups, town halls) of staff,
students, families, professional organizations
and community partners?

Accommodate physical distancing
requirements in classrooms and common
areas, as outlined by the Los Angeles County
Department of Public Health?

And still...

3. Implement health and cleaning protocols?
(e.g., temperature checks, PPE, sanitation,
handwashing)

Established necessary school-based mental
health services?

Put behavior support systems and family

S 5
SR e 1L o o e 2 T ol Provide adequate staffing to monitor health

and to implement health and safety protocols
(e.g., screening, supervision, first aid)?

Conducted appropriate trauma-informed
training for teachers and staff to help students
and staff cope with emotional and mental

? . . .
health concerns? Provide school transportation services,

including for students who receive special
education, while meeting all physical distancing
requirements and sanitation guidelines?
Provide food and nutrition services, while
meeting all physical distancing and food safety
requirements

\ 4

4 Distance Learning No |
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Template #7: Developing Instructional Plans for Different Levels and Student Groups

Purpose:
e To plan for the DPH’s Phase 3 Road to Recovery plan and beyond (Face to Face and/or Hybrid)—even as
current conditions may require Distance Learning.
Instructions:
1. Copy/paste this template if taking a differentiated approach given the needs of various student groups.
2. Respond to the Key Consideration Question at the top of the template, using the Focus Area
Consideration Tables.
3. Consider the outcomes of Templates #4 and #5, where you assessed student and staff needs to prioritize
the needs to consider in (A).
4. Next, have LEA Task Force instructional SMEs and other community members respond to (B) and (C).
5. Develop work plans for the 2020-21 school year, possibly including the following sections:
o Focus Area: (e.g., Instruction)
o Goals: (e.g., Know each student’s academic readiness within first two weeks of school year)
o Priorities: (e.g., Identify high-quality diagnostic assessment)
o Timeline: (e.g., By August 1, 2020 we will have identified assessments and a timeline for which we
will implement it)
Lead: (e.g., Chief Academic Officer)
Support: (e.g., Assessment Coordinator)

o O

Key Considerations: At a bare minimum, what would need to be true in order to implement each
instructional model based on research?
Review the topics and practices for each Focus Area to inform thinking.

Family & Operations
Community
Engagement

School-level or Student Group: [add here]
Target Instruction Model: [add here]
Resource(s): [add here]

A) What are the key human needs to consider? (Consider Student & Employee needs)

B) What assets/strengths position us to implement this model? How will we utilize these?

C) What may be the major challenges to implementing this model? How will we overcome these?
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Template #8: Master Summary
Purpose:
e To create a Summary Planning Document using the outcomes from the planning templates

Instructions:

1. Use the templates listed in “SECTION” column to answer PROMPTS and complete the HEADLINES and
READINESS RATING columns.

Leadership & Planning

Section Prompts Headlines
LEA Task Force Design What might be the scope, sequence and
(See TEMPLATE #1: LEA Task |rhythm for our LEA Planning Task Force?
Force Design)
Vision and Guiding Principles | What will our LEA emphasize about its vision
(see TEMPLATE #2: Vision and |as it engages key stakeholders?

Guiding Principles) What are our LEA's Guiding Principles as we

plan for the 2020-21 school year?

Five Phases of LEA Task Force |What will our success measures, task
Planning (See TEMPLATE #3: | assignments and milestones be, including
LEA Five-Phase Planning) stakeholder engagement and our
accountability to equity?

Conditions of Learning

Section Prompts Readiness Ratings Top Needs
(Red/Yellow/Green)

Students Academic
(see TEMPLATE #4 Student Health and Safety
Needs Assessment)

Social and Emotional

Other
Special school-level/student group(s)
Employee Job-related
(See TEMPLATE #5 Staff Needs | Health and Safety
Assessment) Social and Emotional
Other
Special job-type and/or adult group(s)
Parents & Others (TBD based on the LEA’s Community Listening
(See Prompt to the right) Program design)
Decision Tree School-level Options Readiness? Concerns

(see TEMPLATE #6 Readiness |EgCE
Decision Tree)

Elementary

Middle School

High School

Other
Instructional Model Planning | School-level and/or Student Group Target Instructional Goals &
(See TEMPLATE #7: Model(s) Priorities
Developing Instructional [enter school-level or student group]

Plans) [enter school-level or student group]

[enter school-level or student group]
[enter school-level or student group]




Templates to be added
Please email communications@lacoe.edu to suggest other templates that you would find useful.

We will continue to add to our workbook templates, including a Blank Focus Area Consideration
Table Template.
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6. Communicating with Stakeholders

Strategic Communications Planning Guide

Effective communication and engagement with stakeholders have perhaps never been more important
as educators navigate the challenges of the COVID-19 pandemic. Despite these unprecedented
challenges, the new school year offers students, educators and families a fresh start and opportunity to
achieve their goals.

To support LEAs with this essential work, LACOE has developed a planning tool to ensure high-quality,
consistent two-way communication with stakeholders through COVID and beyond. The focus is on
better serving those who rely on the school or district for high-quality service and supports.

Practical advice is offered on how communications and engagement can be implemented through an
equity lens. Communications strategies and adaptable tools to support communities in the coming year
are included.

To access the planning guide visit: https://bit.ly/33boheE

Strategic Communications Toolkit

In addition to the planning guide, LACOE has developed a communications toolkit to support LEAs in
their communication with stakeholders. Included are templates for messages on a variety of topics and
graphics pertinent to COVID-19 and school reopening.

To access the toolkit visit: https://bit.ly/2EvCfxD
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7. Learning Continuity and Attendance Plan

Senate Bill 98 established the requirement that all LEAs complete a Learning Continuity and
Attendance Plan for the 2020-21 school year in lieu of the annual Local Control and Accountability Plan.

The Learning Continuity and Attendance Plan requirements are very specific. All requirements must be
completed within a short timeline. The Learning Continuity Plan must be approved by each LEA’s
governing board at a public meeting by September 30, 2020.

To provide explicit guidance and support LEAs in meeting requirements during these challenging times,
LACOE has created a Coordinated Supports Guide directly aligned to each component of the Learning
Continuity Plan. The guide pulls together professional development opportunities and resources to
assist LEAs as they engage stakeholders and create a plan to ensure continuity of instruction during the
COVID-19 pandemic.

To access LACOE’s Coordinated Supports Guide to the Learning Continuity and Attendance Plan visit:
https://bit.ly/2DAprFG.
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Instruction—Instructional Delivery Models

Providing a high-quality instructional program by following best practices in the areas of:
@ Curriculum selection and instructional delivery models
@ Assessment practices and policies, including local and statewide assessments
@ Services to special populations, including students with disabilities, socioeconomically
disadvantaged students, English Learners, Homeless and Foster Youth
Access and use of instructional technology

® Expanded learning opportunities
® Other key systems and services

Instruction
Instructional Delivery Models

Best Practices Resources Planning Implications

Traditional Setting

e Identify how the LEA will provide continuity | Equitable Learning and Recovery Plan Toolkit | @ Develop an Equitable Learning Recovery
of /nstrucnqn during the school year to Moving Forward Together (RCOE) Plan (first six bullets)
ensure pupils have access to a full
curriculum of substantially similar quality | District Adopted Textbooks

regardless of the method of delivery Ancillary materials provided by the district ® ldentify additional instructional space as

e Follow public health guidance

. applicable
e Determine how the LEA will assess pupils to | adoptions PP
mezsure pupil Iear7/r;7glstatus, particularly LACOE: Curriculum and Instructional Services ® Identify additional staffing needs
f: t I?:geas of Engzlls /an guaie a;ts, (CIS) Webpage e Develop a process to evaluate the
nglish language aevelopment an . . effectiveness of the services or supports
mathematics LACOE/CIS/CDOL: Distance Learning p]l?;vided to adJcciress learning /osspp
Resources

e |dentify specific actions and strategies the
LEA will use to address learning loss and LACOE/Universal Design for Learning Unit:
accelerate learning progress for pupils, as | Inclusive Design

needed, and how these strategies differ for | yictory Social Science Community of Practice:

pupils who are classified as English UDL in the History/SS Classroom
learners, are eligible for a free or reduced-

price meal, or are foster youth, individuals | California Department of Education: Teaching

with exceptional needs, pupils in foster & Learning
care and pupils who are experiencing What Works Clearinghouse
homelessness

Learning Designed

e Provide small-group instruction for Tier 2/3
intervention in an alternate location on
campus

e Differentiate instruction based on student
need

e Secure instructional materials with
multiple modalities

e Provide access to available royalty-free
curricular resources

e Implement Universal Design for Learning
(UDL) when lesson planning

e Employ evidence-based practices

e Administer assessments (See Assessment
section below)

Hybrid Learning

e |dentify how the LEA will provide continuity | KCSOS Distance Learning Lessons (TK-12): e Provide orientations for parents, students
of instruction during the school year to Math, ELA, SEL, ELD and staff
ensure pupils have access to a full
curriculum of substantially similar quality
regardless of the method of delivery

CCEE/OCDE Distance Learning Lessons (TK-8): | ® Redefine grading policies
ELA and Math with universal screening and
weekly formative assessments

e Develop a schedule with consideration

. about how to group students to efficientl
e Develop a plan for curriculum and group Y

. . . SDCOE TK-12 Thematic Units of Study: ELA, deliver Tier 2/3 interventions
instructional resources that will ensure

. . . L ELD, SEL . . ,
instructional continuity for pupils if a e Purchase of devices for 1-to-1 instruction
transition between in-person instruction Stronger Together: A Guidebook for the safe

) P ) e Purchase of devices for internet connection
and distance learning is necessary Reopening of CA’s Public Schools (CDE)

. . e Provide timely IT support 24/7 for staff and
e Determine how the LEA will assess pupils to | Continuity of Learning Playbook (CCEE)- Y PP /

. . . ; . . students
measure pupil learning status, particularly | Hybrid and Distance Learning
i i e Purchase digital curriculum to support
in thfa areas of English language arts, Moving Forward Together (RCOE) urche 18l urriculu upp
English language development and adoption
mathematics Advancing Equity in an Era of Crisis: A

e Provide professional learning for staff to

e [dentify specific actions and strategies the assist in identification of students in need of
LEA will use to address learning loss and Blended Learning Universe: Blended Learning Tier 2/3 interventions
accelerate learning progress for pupils, as | Models °
needed, and how these strategies differ for
pupils who are classified as English
learners, are eligible for a free or reduced- | Schoology Exchange: A Beginner's Guide to

Guide to Equity in Remote Learning

Ensure strong communication protocols
ERIC: Educational Resources Website between grade levels, content teams and
administration

price meal, or are foster youth, individuals | Elipped Classroom ® Ensure there are systems in place to
i i ils i . . . facilitate standardized delivery of
with exceptional needs, pupils in foster Michigan State University: What, Why and i struction ¥

care and pupils who are experiencing How to Implement a Flipped Classroom

homelessness Model ® Flexibility in required instructional minutes
(including PE)

e [dentify additional supports for pupils with | . i vour Digital Classroom Hero

unique needs and how they will be . . . e Develop a process to evaluate the
provided, including for English learners, LACOE./CIS/CD.CB: Schgdulmg Considerations effectiveness of the services or supports
pupils with exceptional needs served across for Using Hybrid Learning Models provided to address learning loss
the full continuum ofplacements, pupils in | The English Language Proficiency ' - _
foster care and pupils who are Assessments for California (ELPAC): ELPAC ° P"?V’de professmna earn.m.gfor S“_’ﬁfo
experiencing homelessness during the Website build capacity to use all-digital curriculum
period in which distance learning is (curriculum based or ancillary)
provided Santa Barbara County Superintendent of

Schools

e Understand technical and adaptive

challenges presented by virtual learning What Works Clearinghouse

e Establish clearly stated educational goals
and learning outcomes

e Organize course offerings in a way that
students can easily navigate

e Integrate quality instructional materials to
enable and enrich student learning

e Use regularly evaluated technology that
supports the learning goals and enhances
the learning experience

e Ensure content aligns with the CA
Common Core State Standards and
Content Standards and includes provisions
for both intervention and accelerated
learning opportunities

e Provide opportunities that support active
learning

e Utilize strategies such as flipped learning to
deliver direct instruction and when
students are together, provide engaging
high-quality review of learning and
preview of what is to come

e Provide a variety of activities that include
options for in-depth learning through
authentic problem solving and experience

e Design experiences using research-based
design principles, such as Universal Design
for Learning (UDL), that improve access to
learning for all participants

e Include opportunities for both
asynchronous and synchronous learning

e Consider a variety of scheduling models to
ensure safe distancing while engaging
students in a hybrid model of instruction
(traditional setting and distance learning)

e Equity and access for special population

® Professional development for teachers and
parents in PK-2- foundations for reading,
numeracy, SEL and behavior management;
three professional development courses on
the foundations of UDL for elementary,
middle and high school teachers.

Distance Learning (complete online instruction/homeschool)

e Develop a plan for curriculum and KCSOS Distance Learning Lessons (TK-12): e Develop a process to evaluate the
instructional resources that will ensure Math, ELA, SEL, ELD effectiveness of the services or supports
instructional continuity for pupils if a provided to address learning loss
transition between in-person instruction
and distance learning is necessary

CCEE/OCDE Distance Learning Lessons (TK-8):
ELA and Math with universal screening and e Determine the need for orientations for

weekly formative assessments parents, students and staff
® Determine how the LEA will assess pupils to | ¢ -0 1415 Thematic Units of Study: ELA, | ® Redefined grading policies
measure pupil learning status, particularly
. . ELD, SEL . .
in the areas of English language arts, ® Purchase of all-digital curriculum to support
English language development and Stronger Together: A Guidebook for the safe adoption
mathematics Reopening of CA's Public Schools (CDE) ® Provide professional learning for staff to
e [dentify specific actions and strategies the | Continuity of Learning Playbook (CCEE)- build capacity to use all-digital curriculum
LEA will use to address learning loss and Hybrid and Distance Learning (curriculum based or ancillary)
accc;le;ate ch;’rnmghprogressfq p?_’ls’ a5 | Moving Forward Together (RCOE) e Ensure strong communication protocols
nee.e , and how t ?5_6 strateg/ejs iffer for . o s . between grade levels, content teams and
pupils who are classified as English Advancing Equity in an Era of Crisis: A Guide administration
learners, are eligible for a free or reduced- | to Equity in Remote Learning
price meal or are foster youth, individuals | \/i-+,q/ Academy: Natomas Charter e Ensure there are systems in place to
with exceptional needs, pupils in foster Organization Webpage facilitatg standardized delivery of
care and pupils who are experiencing instruction
Elk Grove Unified School District: K-8 Online
homelessness o i Bt : e Professional learning for staff to assist in
Learning . - . ..
e [dentify additional supports for pupils with identification of students in crisis
i i Elk Grove Unified School District - Virtual
unique needs and how they will be d : e Provide additional funding for online
provided, including for English learners, Academy Webpage curricular resources
pupils with exceptional needs served across | kami: Your Digital Classroom Hero o
the full continuum of placements, pupils in _ - e Provide timely IT support 24/7
foster care and pupils who are The English Language PrQﬁCIencv e Explore open source materials
experiencing homelessness during the Asses§ments for California (ELPAC): ELPAC
period in which distance learning is Website
provided Santa Barbara County Superintendent of
e Understand technical and adaptive Schools
challenges presented by virtual learning What Works Clearinghouse
e Establish clearly stated educational goals | CCEE Playbook: Capacity Building: How do we
and learning outcomes best support teachers and staff?
e Organize course offerings in a way that SBCSS/CCEE: Professional Learning Modules:
students can easily navigate At-Home Learning modules to support

e Integrate quality instructional materials to | families during Distance Learning

enable and enrich student learning

e Use regularly evaluated technology that
supports the learning goals and enhances
the learning experience

® Ensure content aligns with the CA Common
Core State Standards and Content
Standards and includes provisions for both
intervention and accelerated learning
opportunities

® Provide opportunities that support active
learning

® Provide a variety of activities that include
options for in-depth learning through
authentic problem solving and experience

® Design experiences using research-based
design principles, such as Universal Design
for Learning (UDL), that improve access to
learning for all participants

® Include opportunities for both
asynchronous and synchronous learning

® Equity and access for special populations

® Professional development for teachers and
parents in PK-2- foundations for reading,
numeracy, SEL and behavior management;
three professional development courses on
the foundations of UDL for elementary,
middle and high school teachers.

Independent Study

e Provide work packets tailored to individual | California Department of Education: ® Provide additional funding for online
student need Independent Study Ratio Calculations curricular resources

® Secure access to available royalty-free California Department of Education: e Provide timely IT support 24/7
curricular resources Independent Study Webpage

e Provide access to video recording
programs (ex., Screencastify) for teachers
and students

e Implement Universal Design for Learning
when lesson planning

o Administer assessments

Home Hospital Instruction/Home Instruction

o Work with family to determine a mutually e Ensure correct credentials

agreed upon time for instruction ® Provide PPE when going into homes

® May need to consider providing additional
staff for home and hospital as applicable



https://www.pivotlearning.org/2020/05/free-equitable-learning-recovery-toolkit-for-2020-21-planning/
https://www.rcoe.us/reopening-guide/
https://www.lacoe.edu/Curriculum-Instruction
https://cdol.lacoe.edu/oer/
https://www.lacoe.edu/Curriculum-Instruction/Inclusive-Design
https://tinyurl.com/yasusl38
https://www.cde.ca.gov/ci/
https://ies.ed.gov/ncee/wwc/
https://www.learningdesigned.org/
https://drive.google.com/file/d/1bCAEgoC4fbSVjiQfsZXwudAyDcPi59XK/view
https://drive.google.com/file/d/1GMvFd6NWjb9oiKg1qj2wD3DoxO0VxXUE/view
https://drive.google.com/file/d/1ABfmuJRzLgnhJTsYlLj22gNumvQvEL1v/view
https://www.cde.ca.gov/ls/he/hn/strongertogether.asp
https://k12playbook.ccee-ca.org/
https://www.rcoe.us/reopening-guide/
https://ccee-ca.org/documents/2020_CAAASA_REMOTE_LEARNING_FINAL_EXTENDED_004.pdf
https://www.blendedlearning.org/models/
https://files.eric.ed.gov/fulltext/ED50963
https://www.schoology.com/blog/flipped-classroom
https://omerad.msu.edu/teaching/teaching-strategies/27-teaching/162-what-why-and-how-to-implement-a-flipped-classroom-model
https://www.kamiapp.com/
https://docs.google.com/document/d/1HV2HBS6qoR7FsvgOzsuw-QW4R0fl2NRWip1zmmDCXaU/edit?usp=sharing
http://elpac.org
https://drive.google.com/file/d/1jZt5MGeBFSifQCuCbC9_3mnVwJ39xlnv/view
https://ies.ed.gov/ncee/wwc/
https://drive.google.com/file/d/1bCAEgoC4fbSVjiQfsZXwudAyDcPi59XK/view
https://drive.google.com/file/d/1GMvFd6NWjb9oiKg1qj2wD3DoxO0VxXUE/view
https://drive.google.com/file/d/1ABfmuJRzLgnhJTsYlLj22gNumvQvEL1v/view
https://www.cde.ca.gov/ls/he/hn/strongertogether.asp
https://k12playbook.ccee-ca.org/
https://www.rcoe.us/reopening-guide/
https://ccee-ca.org/documents/2020_CAAASA_REMOTE_LEARNING_FINAL_EXTENDED_004.pdf
https://www.natomascharter.org/pf4/cms2/view_page?d=x&group_id=1517300590335&vdid=i2e8g7g1jrx87k0
http://blogs.egusd.net/egva-k8/
http://blogs.egusd.net/egva/
https://www.kamiapp.com/
http://elpac.org
https://drive.google.com/file/d/1jZt5MGeBFSifQCuCbC9_3mnVwJ39xlnv/view
https://ies.ed.gov/ncee/wwc/
https://k12playbook.ccee-ca.org/distance-learning/dl-details/#capacity
https://drive.google.com/file/d/1jZt5MGeBFSifQCuCbC9_3mnVwJ39xlnv/view
https://www.cde.ca.gov/sp/eo/is/calculations.asp
https://www.cde.ca.gov/sp/eo/is/

Instruction—Assessment, Instructional Technology, Key Systems

Providing a high-quality instructional program by following best practices in the areas of:
® Curriculum selection and instructional delivery models
@ Assessment practices and policies, including local and statewide assessments
@ Services to special populations, including students with disabilities, socioeconomically
disadvantaged students, English Learners, Homeless and Foster Youth
® Access and use of instructional technology

® Expanded learning opportunities
@ Other key systems and services

Instruction
Assessment, Instructional
Technology, Key Systems

Best Practices Resources Planning Implications/ Advocacy Areas

e |dentify key diagnostic assessments to Guidance on Diagnostic and Formative e Designate a LEA CAASPP coordinator
suppc?rt student placement and to identify | Assessments (CDE) e Provide professional development- Interim
learning Joss due to prolonged school Assessments (system and hand scoring)
closure Smarter Balanced Remote Teaching and

e |dentify assessment tools and common Learning e Provide professional development to
formative assessment strategies with identify common formative assessment
which to monitor student understanding CAASPP: Manuals and Instructions practices and build capacity of staff to
and adjust teaching utilize these practices in online/hybrid

o |dentify key dates/points in the CAASPP: Interim Assessments learning environments
instructional cycle to administer Interim 2019-20 Interim Assessments Overview e Identify times for staff to engage in data
Assessments and/or local benchmark . . . analysis protocols
assessments Interim Assessment Video Series

e Determine data analysis structures and ® Determine how LEA will assess pupil
protocols 2019-20 Interim Assessments by Grade progress through live contacts and

e |dentify key dates/points in the synchronous instructional minutes, as well
instructional cycle to administer progress | Smarter Content Explorer as how the time value of pupil work will be
monitoring assessments to students who measured
may be identified as “at promise” Tools for Teachers

California Department of Education: Smarter
Balanced Interim Assessments

Formative Assessment in Action Video Series
CDE

Continuity of Learning Playbook (CCEE)-
Hybrid and Distance Learning

Moving Forward Together (RCOE)

Smarter Balanced Strategies For Remote
Teaching and Learning

Publisher authored assessments

Assessment- English Learners

e |dentify local English Language proficiency | ELPAC: Resources e Designate a LEA ELPAC coordinator
assessments to determine placement for . .

English Learners, OR Smarter Content Explorer ° Prpylde professional develo'pr'nent——ELPAC
- e . Initial Assessment test administrators

o Administer the optional Summative ELPAC )
in the fall Smarter Balanced Strategies For Remote (Moodle)

e Administer ELPAC Initial Assessment to Teaching and Learning e Determine which newly enrolled students
newly enrolled ELs who have not taken were not able to start/complete the Initial
ELPAC/CELDT previously ELPAC during the Spring of 2020

e Develop a testing roster for those students

who need to take the Initial ELPAC in the
summer/fall- include newly enrolled
students and students who were not able to
start/complete the Initial ELPAC during the
Spring of 2020

Instructional Technology

e Understand technical and adaptive Equitable Learning and Recovery Plan Toolkit | ® Provide professional development to enable
challenges presented by virtual learning staff to use instructional technology
e Determine appropriate instructional Beeline Reader: Read Faster and Easier, All efficiently and appropriately

technology for use with students, including | pay Long

o Determine appropriate platform deliver
but not limited to: pprop p Y

e Microsoft Immersive Reader BookShare: Read Your Way Ebooks for People
e Overdrive with Reading Barriers

* Audible CAST UDL Book Builder

e Beeline Reader

e Text to speech software Learning Ally: Audio Books for Dyslexia &
e Textbook publisher’s audio format Learning Disabilities

e Bookshare

e CAST Bookbuilder Rewordify: Reading Comprehension and
e Learning Ally Vocabulary Development by Simplifying
e Rewordify English to a Lower Reading

® Learning Management System (Google

Classroom, Powerschool, Schoology)

Key Systems and Services

e Utilize a Multi-tiered System of Support Resources to Support CA MTSS e |dentify and designate funding for expanded
(MTSS) to focus on the alignment of professional development
initiatives and resou‘rces within LE_AS and . ® Reframe existing MTSS training to engaging
schools to systematically and equitably Rural Education Network .
remote learning models for school and
address the needs of ALL students by L
L . . . district teams
aligning academic, behavioral, and social-
emotional learning within a fully integrated | Transforming Schools Towards Continuous e Designate time for LEA and school teams to
system of support that includes family Improvement (Carnegie Foundation) work together to reorganize their MTSS for
engagement a remote learning model (e.g., Universal
e Use a continuous improvement model for Screening, Formative Assessments,
improvement (Plan, Do, Study, Act) Interventions, Student Engagement, etc.)
® Provide training in continuous improvement

models in a distance learning model



https://www.cde.ca.gov/ls/he/hn/guidanceonassessments.asp
https://remote.smartertoolsforteachers.org/
http://www.caaspp.org/administration/instructions/
http://www.caaspp.org/ta-resources/interim.html
https://portal.smarterbalanced.org/library/en/interim-assessments-overview.pdf
https://www.cde.ca.gov/ta/tg/sa/iavideoseries.asp
https://www.cde.ca.gov/ta/tg/sa/documents/sbiasbygrade.pdf
https://contentexplorer.smarterbalanced.org/
https://www.smartertoolsforteachers.org/
https://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp
https://www.teachingchannel.com/blog/assessment-practices
https://k12playbook.ccee-ca.org/
https://www.rcoe.us/reopening-guide/
https://portal.smarterbalanced.org/library/en/accessibility-strategies-for-remote-teaching-and-learning.pdf
https://www.elpac.org/resources/
https://contentexplorer.smarterbalanced.org/
https://portal.smarterbalanced.org/library/en/accessibility-strategies-for-remote-teaching-and-learning.pdf
https://www.pivotlearning.org/2020/05/free-equitable-learning-recovery-toolkit-for-2020-21-planning/
https://www.beelinereader.com/
https://www.bookshare.org/cms/
http://bookbuilder.cast.org/
https://learningally.org/
https://rewordify.com/
https://docs.google.com/document/d/14CqdFbKpBXJghfBlYgP1595cFSk_3QElUUl2vMDf1G0/edit?usp=sharing
https://www.caruraled.net/
https://www.carnegiefoundation.org/resources/publications/transforming-educational-systems-toward-continuous-improvement/

Instruction—Special Education

:

Instruction
Special Education °

Providing a high-quality instructional program by following best practices in the areas of:
Curriculum selection and instructional delivery models

Assessment practices and policies, including local and statewide assessments

Services to special populations, including students with disabilities, socioeconomically
disadvantaged students, English Learners, Homeless and Foster Youth

® Access and use of instructional technology
Expanded learning opportunities

Other key systems and services

Best Practices

e Use evidence-based practices

e Train teachers and paraeducators on use of
virtual/classroom instructional tools

e Use curriculum aligned to common core
standards

e Develop curriculum based on individual
student need (i.e., goals drive placement)

e Differentiated instruction
e Use UDL

e |dentify and utilize, as appropriate, free
video recording programs and captioning

e Primary language support as needed
e Use technology, such as:

O Microsoft Immersive Reader

o Overdrive

o Audible

O Beeline Reader

o Text to speech software

o Textbook publisher’s audio format

O Bookshare

O CAST Bookbuilder

o Learning Ally

o Rewordify

Home Instruction

e |dentify available teachers who have the
appropriate credentials

e Use PPE when going into homes

e Schedule home instruction during the
regular school day and not after school
when students with health needs are tired
and require rest

® Primary language support as needed
Timelines for Assessments, Triennial and Initial

® Assure monitoring and oversight of clearly
communicated protocols to all staff
involved in scheduling

e Schedule IEPs on time, unless directed
otherwise by CDE or Federal government

IEP Meetings

e Hire additional/temporary staff to assist
with assessments and IEP administration
designee

e Adjust IEP goals to consider home
instruction if a student does not return to
the brick and mortar

® Fducation Code section 56345
subdivision(a)(9)(A) requires an IEP to
include a description of the means by which
the IEP will be provided under emergency
conditions. Emergency conditions are
described in Section 46392, in which
instruction or services, or both, cannot be
provided to the pupil either at the school or
in person for more than 10 school days.

® The emergency plan is developed by the IEP
team and applies to initial IEPs or “the next
regularly scheduled revision of an IEP that
has not already met requirements”

® The plan should include:
o the special education and related
services the student will receive during
the emergency period

O any supplementary aides and services
required to facilitate access during the
emergency period.

o Transition services under Ed Code
section 56345.1 as necessary

O Extended School Year services, if needed

Students with Visual Impairments

e Arrange for students to return to school
sites where the layout may have changed
due to social distancing regulations

e Create a map of the campus and make it
available before the student returns to
school

e Create a map of the classroom and make it
available before the student returns to
school

e Arrange for consistency of the campus/

classroom setting

Deaf and Hard of Hearing Students

e Consider the needs of students who must
be able to see the lips of the speaker

® Purchase clear masks or shield for staff and
students

e Account for an interpreter in the classroom
for DHH students and determine the
logistics of social distancing

Transportation

e Maintain cleanliness in buses

e Account for bus aides who are required on
the bus and the 6-ft social distancing
requirement

e Cleanliness and care of safety harness/vest

e Develop protocols for bus drivers to screen
students if prior to getting on the bus

Restrooms

Resources

Instructional Delivery to Students with Disabilities

CAPTAIN: EBP Trainings

United States Office of Special Education
Programs: Evidence-Based and Promising
Practices to Support Continuity of Learning for
Students With Disabilities

Educating All Learners Alliance: Special
Education: Educating All Learners During the
COVID-19 Disaster

CAST: Universal Design for Learning

ASCD: Differentiated Instruction

Elk Grove Unified School District: Virtual
Academy

What Works Clearinghouse

Kami: Your Digital Classroom Hero

Schoology Exchange: A Beginner's Guide to
Flipped Classroom

LACOE: Special Education Resources

California Department of Education: California
Practitioners' Guide for Educating English
Learners with Disabilities

USDE Office of Civil Rights: Fact Sheet:
Addressing the Risk of COVID-19 in Schools
While Protecting the Civil Rights of Students

Beeline Reader: Read Faster and Easier All Day
Long

CAST: Universal Design for Learning Book
Builder

Learning Ally: Audio Books for Dyslexia &
Learning Disabilities

Rewordify: Understand What You Read

Centers for Disease Control and Prevention:
CoviD-19

Waves of Communication: 3 Tips for Teaching
about PPE

IEPs

California Department of Education: Special
Education Guidance for COVID-19

California Department of Education: Special
Education Guidance for COVID-19

California Education Code Section 56345(a)(9)
(A)

Bookshare: An Accessible Online Library for
people with print disabilities

LACOE: Special Education Resources

National Deaf Center: COVID-19 Information

Legislative Analyst's Office: Improving
Education for Deaf and Hard of Hearing

Centers for Disease Control and Prevention:
Cleaning and Disinfectant for Non-emergency
Transportation Vehicles

Planning Implications

e Support for moderate/severe teachers
doing both delivery models

e Assure resources for primary language
support

Alternative protective strategies may be
adopted to accommodate students who
are on Individualized Education Programs
or 504 Plans and who cannot use or
tolerate cloth face coverings.

® Support for staff in managing students
who are a danger to themselves or others
(i.e., eloping, self-injury)

Protocol needed in consideration of
health measures; teach expectations,
demonstrate them and practice often

Consider that students who are medically
fragile or self-quarantining may require
distance learning or another method of
remote learning for a period of time

e Some students may need diapering,
medical/health procedures
o Gowns

o Gloves
O Face Shields

O Medical grade masks

e |dentify if additional staff is needed to
cover any increase in students with special
needs who may be placed on home
instruction

o Determine if an Ol credentialed teacher
could assist with home instruction

e Schedule additional staff to complete
assessments

e Allocate additional substitutes to be
placed in SPED classrooms while teachers
complete assessments and IEP meetings

e Follow/establish policies and procedures
for initials and assessments

e I|dentify if additional translators and
interpreters are needed to meet the
needs of parents whose primary language
is other than English when there will be
more IEPs than usual

® |EPs may need amendments to reflect a
different educational model

o Work with District Orientation and
Mobility Specialist

o Determine additional staffing to address
social distancing of students for services
and mainstreaming when a student has an
ASL translator in the classroom

e Train bus drivers in areas of hygiene and
safety for students/staff (bus aides)

e Train third party transportation drivers in
areas of hygiene and safety for students/
staff (bus aides)

e Monitor restrooms to ensure social
distancing

e Determine clearance of staff to be in
restroom area during student use and

maintain 6-ft distancing

Centers for Disease Control and Prevention:
Reopening Guidance for Cleaning and
Disinfecting Public Spaces, Workplaces,
Businesses, Schools and Home

ADA Requirements If SPED Classrooms Are Moved

e Consider accessibility for all students,
including:

o Doors
O Ramps

o Elevator for second floor placements for
students with mobility issues

o Safety rails

e Determine adequate nursing staff to
address health and safety of all students on
campus

e Schedule the nurse to attend all initial and
triennial IEPs and assess students within
the first 30 days of return to school

® Acquire PPE

® Provide training for frontline office staff in
the absence of a nurse

® Acquire adequate supplies for cleaning and

hygiene

Classroom Environment

United States Department of Education: Office
of Civil Rights

National School Boards Association: COVID-19

Department of Industrial Relations: Division of
Occupational Safety and Health: Aerosol
Transmissible Diseases

LACOE: Special Education Resources

o One-on-one paraprofessionals needing
PPE wear (gowns, masks, gloves)

e Provide emergency training for staff and
students

e Arrange the classroom environment so
students remain within sight lines of the
teacher during instruction (i.e., nothing
barricading or blocking view of student, like
a screen)

® Ensure the environment allows for students
to navigate the classroom freely for
wheelchair users, visually impaired
students and others who require assistance
to participate fully in instruction

Mental Health Support

e Provide a calming/quiet area of the
classroom to teach appropriate social/
emotional skills

Related Service Providers

e Review Speech Language Pathologists
caseloads. It is recommended for SLPs to
have a caseload of 55 students or 40 in
preschool

e Arrange for providers to provide services to
students at the school site and students
who stay home

e Conduct any assessments and initial
referrals

e Determine and conduct any private school
assessments

Legal Ramifications

Cleaning

National Disability Rights Network: COVID-19
and Education of Students with Disabilities
Resources

National Conference of State Legislative:
Bridging the Gap to Youth Mental Health

California Department of Education: Help for
Students in Crisis

United States Department of Education:
Questions and Answers on Providing Services
During COVID-19

EdSource: Liability in online instruction of
special education students

e Train all staff including teacher and
paraeducators, janitors, office staff and
campus supervision staff (noon aides,
cafeteria workers) for transitioning back to
a classroom with social distancing

® Assess staffing needs to meet demands

e Consider the need for an on-site attorney
to assist with compensatory education
ramifications

e Equipment and devices, including roller
boards, slant boards, button devices, wheel
chairs, standers, markers, mini white
boards, trays, rifton chairs, sensory items,
seat back storage bag, iPads, AAC devices
and harness for AAC devices must be
cleaned regularly and if more than one
student is using the device, cleaning
between each use

e Conduct any needed assessments
e Schedule and hold IEP meetings virtually
e Arrange for district-site check-ins

e Arrange for consultation minutes for
privately placed students

e Coordinate virtual parent tours of STRTP’s

Preschool Inclusion

Centers for Disease Control and Prevention:
K-12 Schools and Child Care Programs

STRTP - Short-Term Residential Therapeutic Program

e Consider ratios and social distancing
guidance, social skills required to typically
developing peers, health and safety
precautions when providing meals and
snacks to preschoolers, social distancing in
centers and circle time, and the impact of
social distancing on goals that call for
growth in social skills

Inclusive Classrooms

® Inclusive practices - Consultation,
Monitoring, Push-in, Pull-out

Social Emotional - Behavior

Faculty Focus: How to Build Inclusive Practices
in Education

PaTTAN: Inclusive Practices

William & Mary School of Education: Effective
Teaching Practices for Students in Inclusive
Classrooms

e Follow MTSS Framework
e Teach SEL Curriculum

e Ensure activities for peer modeling

California Department of Education: Multi-
Tiered System of Supports

Boys Town: Saving Children, Helping Families

Second Step: Social Emotional Learning

Schoolyard: Inclusion & Social Emotional
Learning for Students with Special Needs

Nearpod: Social Emotional Learning K-12

Mindful: Healthy Mind, Healthy life

Ever Widening Circles: Making Mindfulness a
Habit

Yoga: How to Practice Mindfulness Meditation

e Plan for frequent sanitization of sensory
area, small group, rotating table and
centers

o Use District BCBA
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http://www.captain.ca.gov/ebptrainings.html
https://padlet-uploads.storage.googleapis.com/222452135/93ebe597cc108b5ca88d73bba278a6c3/SWDLearning_Teachers_508.pdf
https://www.educatingalllearners.org
http://www.cast.org/our-work/about-udl.html#.XrrSDy85Tok
http://www.ascd.org/research-a-topic/differentiated-instruction-resources.aspx
https://www.ogsd.net/apps/pages/index.jsp?uREC_ID=586645&type=d&pREC_ID=1145135
https://ies.ed.gov/ncee/wwc/
https://www.kamiapp.com/
https://www.schoology.com/blog/flipped-classroom
https://padlet.com/lacoespedcoordinators/4ihr06fjqr3b
https://www.cde.ca.gov/sp/se/ac/documents/ab2785guide.pdf
https://www2.ed.gov/about/offices/list/ocr/docs/ocr-coronavirus-fact-sheet.pdf
https://www.beelinereader.com/
http://bookbuilder.cast.org/
https://learningally.org
https://rewordify.com/
https://www.cdc.gov/coronavirus/2019-ncov/hcp/using-ppe.html
https://youtu.be/tqvrXQZOr_A
https://www.cde.ca.gov/ls/he/hn/specialedcovid19guidance.asp
https://www.cde.ca.gov/ls/he/hn/specialedcovid19guidance.asp
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=56345.
https://www.bookshare.org/cms/
https://padlet.com/lacoespedcoordinators/hfxr8vflwjbo
https://www.nationaldeafcenter.org/covid-19-information
https://lao.ca.gov/Publications/Report/3498
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/disinfecting-transport-vehicles.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www2.ed.gov/about/offices/list/ocr/docs/ocr-coronavirus-fact-sheet.pdf
https://www.nsba.org/Resources/coronavirus/legal-guide
https://www.dir.ca.gov/dosh/dosh_publications/ATD-Guide.pdf
https://padlet.com/lacoespedcoordinators/4ihr06fjqr3b
https://www.ndrn.org/resource/covid-19-and-education-of-students-with-disabilities-resources/
https://www.ncsl.org/blog/2020/04/17/bridging-the-gap-to-youth-mental-health-during-covid-19.aspx
https://www.cde.ca.gov/ls/cg/mh/studentcrisishelp.asp
https://sites.ed.gov/idea/files/qa-covid-19-03-12-2020.pdf
https://edsource.org/2020/despite-assurances-of-flexibility-educators-fear-liability-in-online-instruction-of-special-ed-students/626898
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools-faq.html
https://www.facultyfocus.com/articles/effective-classroom-management/how-to-build-inclusive-practices-in-education/
https://www.pattan.net/Supports/Inclusive-Practices
https://education.wm.edu/centers/ttac/resources/articles/inclusion/effectiveteach/
https://www.cde.ca.gov/ci/cr/ri/
https://www.boystown.org/parenting/Pages/school-social-skills-tool.aspx
https://www.secondstep.org/second-step-social-emotional-learning
https://blog.schoolspecialty.com/inclusion-social-emotional-learning-for-students-with-special-needs/
https://nearpod.com/social-emotional-learning?utm_source=blog&utm_medium=social&utm_campaign=sel-lp
https://www.mindful.org/meditation/mindfulness-getting-started/
https://everwideningcircles.com/circles/manage-stress-happiness-mindfulness/?gclid=Cj0KCQjwmpb0BRCBARIsAG7y4zbD5wyj3r1-yJXX4hEhnsRQdGzlVAn7hMvMaZhkM-vRr34S6dcmwiwaAnQhEALw_wcB
https://www.yogaoutlet.com/blogs/guides/how-to-practice-mindfulness-meditation

Instruction—English Learners

Providing a high-quality instructional program by following best practices in the areas of:
® Curriculum selection and instructional delivery models
® Assessment practices and policies, including local and statewide assessments
@ Services to special populations, including students with disabilities, socioeconomically
disadvantaged students, English Learners, Homeless and Foster Youth
Access and use of instructional technology

Instruction @ Expanded learning opportunities
English Learners Other key systems and services

Best Practices Resources Planning Implications

Instructional Delivery Model: Face to Face

®  Provide and ensure appropriate EL student California Department of Education: e Ensure that all enrollment practices
program placement including access to Multilingual Education - Resources including the HLS are provided
multilingual programs as established in LEA following Department of Health

Department of Justice AB 699: Promoting a Safe

language program policy procedures . and Secure Learning Environment for All guidelines
® Ensure and monitor all students are enrolled in e Include LEA emergency plan EL
compliance with California AB 699 Guidelines | California Department of Education AB 699: program implications in LEA EL
e Ensure that Home Language Survey (HLS) is CALPADS Update FLASH #151 - California Master Plan procedures
administered to all newly enrolled students Longitudinal Pupil Achievement Data System e \erify and coordinate LEA protocol

® Ensure that students whose HLS indicated a for accessing language support or

California Department of Education: Designated

language other than English are assessed on and Integrated ELD - Letters translation services, including LEA HR
Initial ELPAC within 30 days of enroliment procedures, to ensure that language

e Verify all other programs for which newly California Department of Education: Chapter support is provided for all students in
identified EL students may be eligible Two/ELD Framework a language they can understand

® Ensure EL program placement is based on English Language Development Standards e Verify and coordinate how
multiple student data points which specifically | p,pjication - Title 11l (CA Dept of Education) professional learning will be provided
includes local assessments and primary for current and new teachers of EL
language assessments as needed along with California Department of Education: English students in keeping with Department
latest ELPAC results Learner Roadmap - English Learners of Health guidelines

e Ensure that all teachers of EL students are USDE: Chapter 2. Tools and Resources for e Coordinate and monitor any changes
provided an updated list of their EL students Providing English Learners with a Language in currently approved LEA Plan
for each class including their EL proficiency Assistance Program addendum use of Title Ill federal
level, primary language level as needed funds to address any emerging

United States Department of Education: EL

supplemental EL student needs
Toolkit- Chapter Three - Tools and Resources for

which can be allowably supported by

e |dentify and coordinate EL program curriculum
materials and local ELD monitoring

assessments so that they are accessible to all | Staffing and Supporting EL Programs federal funds
teachers United States Department of Education: e Ensure that all EL instructional

e |dentify and coordinate dual language and/or | Chapter 4: Tools and Resources for Providing services and language support are
bilingual program curriculum materials and English Learners Equal Access to Curricular and provided following Department of
ensure they are accessible to all teachers Extracurricular Programs Health guidelines

® Provide professional learning support on LEA EL ® Provide and ensure that all staff are

California Commission on Teacher
Credentialing: English Learner Authorization

informed and trained on how to
access and coordinate LEA SEL

program curriculum materials and LEA EL
Master Plan for all new teachers of EL students

e Provide and ensure daily Comprehensive California Commission on Teacher Credentialing support services for EL students in
English Language Development (ELD) including: | - Bilingual Authorizations: Application for accordance with Department of
o Integrated ELD Credential Authorizing Public School Service Health guidelines

o Designated ELD

o ELD Instruction provided by EL authorized LACOE: Certification Services ® [Ensure LEA EL Master Plan includes

details on how LEA plans to support

teacher California Department of Education: Submitting L/l . N d
o Primary language support and multilingual English Learner Instructional Services - /dmmlg.rant&gg/comer students
instruction provided by Bilingual authorized | Resources and families ( )
teacher ® Ensure LEA Dual Language Programs
. . ) California Department of Education: 2019-20 are included and supported in all
e Ensure and monitor effective Comprehensive .
Cycle B and D Program Instruments - district plans

ELD instruction which should include, but is not
limited to:
o Connection of text/literary experiences to California Department of Education: EL Program
students’ background knowledge, everyday | Compliance Instrument
life and cultural background including
consideration and contribution of student
experiences in primary language Californians Together: Support for Immigrant
o Formative assessments/checking for student | 2nd Refugee Students

understanding including but not limited to | c3jifornians Together: A Teacher's Guide to
equity strategies (picking non-volunteers), Support Immigrant and Refugee Students'
unison responses, think/write/pair/share Socio-Emotional Experiences

and written or oral responses

o Guided Practice using academic language in | CCSESA/CISC: B.E.L.L.E.F. Modules Home
both group and individual sessions California Department of Education: Parent
supported by appropriate wait time and/or | Notification - Title 111
differentiated sentence frames to support
academic discourse

o Primary language opportunities to access
grade-level content, appropriate to
students’ English proficiency level and based
on program design CABE: Dual Language Immersion Planning

e Use of the California ELD Standards to help Guide

design structured student language interaction

which include, but is not limited to: =

O Opportunities for students to interact with Core en Espafiol
peers to read, write and talk about content
texts and/or engage in purposeful lesson
interactions orally and in writing; offer and
support opinions; and adapt language
choices to various contexts. Strategies
include think/write/pair/share, cooperative
learning, problem solving, group
investigations, peer revisions and group
presentations (ELD Standards Part I:
Collaborative)

o Opportunities for students to apply
strategies such as active listening, close
reading, asking clarifying questions,
analyzing and applying language to support
ideas. Instruction includes modeling,
enabling students to listen actively, read
closely, ask clarifying questions and evaluate
and analyze how writers and speakers use
language for specific purposes in a range of
social and academic contexts related to
grade-level content (ELD Standards Part I:
Interpretative)

o Facilitation of students’ use of academic
language to convey ideas orally and in
writing appropriate to their purpose and
audience. Language scaffolding strategies,
including but not limited to sentence
frames, structured academic conversations
and graphic organizers (ELD Standards Part I:
Productive)

o Appropriate Corrective Feedback regarding
language usage, at the EL student’s
proficiency level, is consistently provided
which may include, but is not limited to
rubrics, performance guidelines and student
conferences

e Ensure and monitor protected time for
designated ELD in a daily, designated ELD
period/class/ protected time using a curriculum
aligned to the CA ELD Standards according to
district guidelines specifying placement criteria
and instructional minutes

e Provide social emotional supports as needed

for EL students experiencing trauma in a

language they can understand

e Establish a protocol for accessing language
services as needed including indigenous
languages or other languages new to the LEA
community

e Ensure and coordinate all language program
notification for all parents and EL parents
specifically including:

o Notification to all parents of language
programs offered by the LEA and parent
right to request language programs

o Notification of Initial ELPAC administration
before test administration

o Notification of Results on Initial ELPAC and
parent choice for LEA language programs
offered for EL students

o Annual Title | /Title Ill EL Parent notification

o Annual notification of LTEL and At-Promise
of LTEL status of EL student

o Notification of Summative ELPAC results

e Ensure and monitor that all LEA notifications
are accessible in parent home language

e Ensure and monitor that all LEA written
notifications for student home language groups
exceeding 15% of LEA enrollment are
translated

Compliance Monitoring

LACOE: Immigrant Relations

United States Department of Education: EL
Toolkit Chapter 10- Tools and Resources for
Ensuring Meaningful Communication with
Limited English Proficiency Parents

San Diego County Office of Education: Common

Instructional Delivery Model: Hybrid learning: distance learning and face-to-face

e Verify hybrid instructional model includes best | US Department of Education: English Learners e Ensure that LEA EL Master Plan

practices for traditional and distance learning DCL (PDF) includes section on how EL services
mstrgctlon for EL student's. ' US Department of Education: Providing Services W|Il-be provided in hybrid learning

e Provide and deliver transitional time for . . setting

. . e to English Learners During the COVID-19 .
structured targeted orientation to familiarize EL e Ensure that EL teachers are provided
o . : Outbreak (PDF) . L

students and families to hybrid scheduling, new with training and support for use of
technology and platform tools US Department of Education: OCR Fact Sheet technology used in hybrid learning

® FEnsure all home communication on transition Coronavirus 3.13.2020 setting

to hybrid instructional delivery is provided in a
language parents can understand
e Establish LEA EL program goals and procedures

Hanover Research: Best Practices in K-12 Online
and Hybrid Courses

for how instruction will be synchronized CCEE Hybrid Learning Playbook 2020
Ibetwsaen traditional school setting and distance | \qtional Quality Online Teaching Standards
earning

e Establish expectations for EL program USDE EL Fact Sheet May 18. 2020

instructional delivery, how EL student work will
be assessed along with any adjustments in LEA
grading policies for hybrid learning instruction

e Use strategies such as flipped learning to
deliver direct instruction and when students
are together to provide engaging high-quality
review of learning and preview of what is to
come

e Establish balanced hybrid learning student
rotational procedures that ensure EL students
are not unnecessarily segregated from non-EL
students

® Group EL students flexibly by areas of need
which may include EL proficiency levels, but
can include social engagement grouping so that
EL students have a chance to use language in a
hybrid instruction rotational setting

e Establish balanced hybrid learning student
rotational procedures that ensure EL students
are given opportunities to strengthen their
listening and speaking skills and engage in
academic discourse

e Establish balanced hybrid learning student
rotational procedures that ensure students
participating in dual language or bilingual
programs are given opportunities to engage in
academic discourse in target language

Instructional Delivery Model: Distance learning (complete online instruction/homeschool)

e Provide and deliver transitional time for CCEE Playbook for Distance Learning 2020 e Ensure that LEA EL Master Plan
structured targeted orientation to familiarize EL . . includes section on how EL services
o . . Sample LEA Distance Learning Program . . L .
students and families to distance learning will be provided in distance learning

) Template .
scheduling, new technology and platform tools setting
® Assure that all home communication on WISH Charter: Distance Learning Family e Ensure that EL teachers are provided
transition to distance learning instructional Support Plan Sample Survey with training and support for use of
delivery is provided in a language parents can SEAL: 6 Key Considerations for Supporting technology for distance learning
understand setting

English Learners with Distance Learning

e Establish expectations for EL program
instructional delivery, how EL student work will | LACOE MAS Unit D-ELD: Recorded Teacher PD

be assessed along with any adjustments in LEA | Session Registration

grading policies for distance learning LACOE MAS Unit I-ELD: Smarter Balanced Tools

Instruction . ] Recorded Teacher PD Sessions Registration
e Schedule transitional time for structured

orientation to familiarize students and families | California Department of Education: COVID-19

to new platform tools and expectations in Resources Guide
including how work will be assessed and how LACOE/CIS/MAS: Distance Learning - ELD
grades will be assigned Resources

e Schedule online tool practice sessions in small
groups to ensure a smooth transition to
distance learning

e Consider LEA coordination of parental support

Loyola Marymount University: Education and
Research Supports for ELs During COVID-19 /
Center for Equity for English Learners (CEEL)/

for translation services and check in with SEL Supports

parents whose home language is a language Loyola Marymount University: Education and
other than English to ensure parents Research Supports for ELs During COVID-19 /
understand how their child can participate in Center for Equity for English Learners (CEEL)

distance learning setting including digital access | |ntegrated ELD Supports
and where to access basic needs
e Determine LEA plan for addressing instructional
needs of students with limited access to digital DCL (PDF)
resources including system for provision of US Department of Education: Providing Services
traditional instructional materials and books to English Learners During the COVID-19
e  Ensure that all digital communication is in Outbreak (PDF)
home language of parents including
instructions on how to support their child at
home
e |If possible, place EL students into a family or National Quality Online Teaching Standards
team-teaching struct'ure so that teachers can USDE EL Fact Sheet May 18. 2020
collaborate and monitor students across
content classes and collaborate for family
communication as needed between face-to-
face and hybrid settings
® Group EL students flexibly by areas of need
which may include EL proficiency levels, but
can include social engagement grouping so that
EL students have a chance to use language with
other students in a synchronous setting
®  Ensure teaching teams are supported by LEA
student services and other crisis response
supports as needed. Provide PD to teachers
on how to access these supports including
home language translation resources as
needed
e |dentify and prioritize EL student needs for
distance learning such as basic needs, student
stressors/barriers and academic setting.
Identify if there is a household member
available to supervise and support learning and
determine the household member’s availability
to support EL student learning
e |dentify languages in which the student can be
supported at home
e Identify resources to check for
understanding, formative assessment and
opportunities to reteach including (but not
limited to):
LEA adopted online platform group breakout
options- checking for understanding
Google Forms Survey
Zoom Survey Feature
Chat Feature
Audio links
Whiteboard (Microsoft or Zoom)
e Use primary language support, as needed
Examples include:
O Immersive Reader
o Google Translate
O LEA Text Program Primary Language
Resource
o Digital Translation breakout features
o Synchronous paraprofessional support in
breakout session

Instructional Delivery Model: Independent Study

e Ensure all Independent Study program parent | California Department of Education: CA Guide
notification and communication to EL parents | for Educating EL with Disabilities -
are in parent home language Announcements & Current Issues

US Department of Education: English Learners

US Department of Education: OCR Fact Sheet
Coronavirus 3.13.2020

(@]

O 00O O0OOo

e Include section of LEA EL Master Plan on how | USDE EL Fact Sheet May 18. 2020
to address instructional needs of EL students in
an Independent Study setting

Instructional Delivery Model: Home hospital instruction/home instruction

® Ensure and coordinate all home hospital California Department of Education: CA Guide
instruction and home instruction programs for Educating EL with Disabilities -
parent notification and communication to EL Announcements & Current Issues (CA Dept of
parents are in parent home language Education)

e Include section of LEA EL Master Plan on how
to address instructional needs of EL students in
home hospital instruction/home instruction
setting

USDE EL Fact Sheet May 18. 2020

Monitoring /Assessment

e Monitor EL Students on ELD Progress United States Department of Education EL e Identify funding to support CDE

e Determine and gather local student data points | Toolkit: Chapter 8 - Monitoring and Exiting resources for guidance to LEAs for
(other than ELPAC) during Distance Learning for | English Learners from EL Programs and Services monitoring EL students and local
best program pIacgment next school year California Department of Education: 12/2019 assessments . 3

e |dentify and coordinate local ELD monitoring . o ® Ensure that LEA has identified how

) Letter on Obligations for Monitoring . .
assessments so that they are accessible to all o ELD will be monitored beyond state
Reclassified Students .

teachers testing (ELPAC)

e Monitor RFEP Students (4 years after California Department of Education: English
reclassification) Learner Roadmap - English Learners

California Department of Education: 2019-20
Cycle B and D Program Instruments -
Compliance Monitoring Including EL Programs

California Department of Education: EL
Program Compliance Instrument

State Assessment- EL Reclassification

e Maintain a list of all new student enrollees who | CA Model Practices for Enrollment — AB 699- e Funding for ELPAC extended window
have a language other than English on HLS and | SEE HLS References: Promoting a Safe and for 2019-20 for reclassification
TBD and who have not yet been administered | Secure Learning Environment for All purposes

the Initial ELPAC for identification as EL

California Department of Education AB 699 i
e Document any reason a student was not B / ® Funding/Advocacy for home

See HLS section: CALPADS Update FLASH #151 -
administered the 19-20 ELPAC due to school California Longitudinal PupinAchievement Data Ianguagz re§ouges and T_uppqrts for
closures, safety/social distancing implications in parents during Distance Learning
System

the student’s cumulative file
e Assess staffing and safety measures and social | LACOE/MAS Unit Thinglink Resource- EL

distancing measures needed for administration | Programs Annual Timeline with Resource Links

of Initial ELPAC upon further notice from CDE
® Determine wht'er.e and how LEA W?” test neV\{ Webpage: See Information Guide English

st.uden’fs for Initial ELPAC accounting for social Language Proficiency Assessments for California

distancing, space, computers and (Elewces and (ELPAC) - Testing

per any subsequent guidance provided by CDE

California Department of Education ELPAC

regarding EC Section 313; 5 CCR Section United States Department of Education EL
11518.5[d] Toolkit: Chapter 1 Tools and Resources for
e Administer all ELPAC assessments in keeping | Identifying All English Learners

with Department of Health and CDE guidelines | ,jifornia Department of Education:

and per any subsequent guidance provided by | phservation Protocol for Teachers of English
CDE regarding EC Section 313; 5 CCR Section

Learners- Draft resources for assessing use of

11518.5[d] Academic English in Content Classes
e Reconcile changes in process due to school
closures with current EL Master plan in the California Department of Education: State Seal
event of future school closures impacting Initial of Biliteracy - Resources
identification of EL students US Department of Education: Providing Services
e Establish protocols with feeder schools about | +o English Learners During the COVID-19
the best way to communicate Summative Outbreak (PDF)
ELPAC information and potential reclassification
status
e Adjust parental notification procedures as
needed

e Keep a phone log and notes of all parental
communication

e \Verify all other programs or which newly
identified EL students may be eligible

e Ensure that State Seal of Biliteracy candidates
are monitored and reported in CALPADS

Instructional technology

® Provide student access, teacher PD, parent California Department of Education: COVID-19 | @ Funding for addressing the digital
support on platforms and tools which can Resources Guide divide
support EL instructional strategies-both
synchronously and asynchronously including,
but not limited to:
O Primary Language Support LACOE/MAS Unit: LACOE Folder for Participants
Use of oral language DELD through Distance Learning
Re'al worI(‘:I prob'lem solving CCEE Playbook for Distance Learning 2020
Think/Write/Pair/Share
Cooperative Learning
Group investigation
Collaborative presentations
Differentiated instruction and language
scaffolding strategies appropriate to
students’ English proficiency
Sentence Frames
Student self reflection
Reteaching as needed
Practice time before presenting
Graphic Organizers
Multiple means of expressing learning
Meaningful teacher feedback

LACOE/CIS/MAS: Distance Learning English
Language Development Resources

O OO0 OO O0Oo

O OO O0OO0OO0OOo

Special populations

® Include section of LEA EL Master plan to California Department of Education: Special
address instructional needs of EL students in | Education Guidance for COVID-19 - Health
foster care or need for homeless education Services & School Nursing
supports

California Department of Education: CA Guide

® For Dl_JaIIy Identified ELs with IEP, verify ELD for Educating EL with Disabilities -
goals in IEP
. Announcements & Current Issues
e Ensure that IEP team includes a staff member
with second language acquisition expertise United States Department of Education:
® Ensure that primary language assessments Newcomer Tool Kit (PDF)

have been considered as determined by IEP
team and as may apply to the EL student
®  Ensure translation services and access are in

Californians Together: Support for Immigrant
and Refugee Students

home language for parents as needed Californians Together: A Teacher's Guide to
e Ensure that home language of parents is Support Immigrant and Refugee Students'
accurate in CALPADS Socio-Emotional Experiences
* Ensurethat home‘language supports ‘for California Department of Education: Title Il
parents and guardians of EL students in Immigrant Student Program - Title 11

Foster Care is provided
e Verify if home language of student is different
from home language of foster care provider

Department of Justice AB 699: Promoting a Safe
and Secure Learning Environment for All

e Ensure that all EL students who qualify for California Department of Education AB 699
homeless education support are receiving CALPADS Update FLASH #151 - California
communication in language parents can Longitudinal Pupil Achievement Data System
understand (CALPADS)

e Define LEA EL/Newcomer program and services ) o )
including how to enter and exit newcomer EL US Department of Education: Providing Services

program to Englis: Learners During the COVID-19
e Ensure communication in Home Language for Outbreak (PDE

all newcomer students and families USDE EL Fact Sheet May 18. 2020

® Review assets-based mission for newcomers
program as defined in LEA EL Master Plan

® Provide access to rigor and grade-level content
and literacy learning in English and newcomers’
home languages as needed

e Establish and provide clear educational
pathways for students across grade levels or
school settings

e |dentify and provide resources and staff
designated to support and monitor newcomer
student education and socio-emotional well-
being, which includes regular check-ins with
students and efforts to connect families with
needed services

® Provide asset orientation upon enrollment that
values newcomers’ home languages, cultures,
families and experiences

e Consider use of Title lll Immigrant funding to
support supplemental services for newcomers
and their families

e Enroll newcomer student in compliance with
California AB 699 Guidelines

® Ensure that newly enrolled newcomer students
who may qualify for graduation waivers
according to AB 2121 are notified.

Expanded Learning Opportunities

e Establish criteria for EL students in greatest California Department of Education: English e Include section of LEA EL Master Plan
need for extended learning opportunities Learner Roadmap - English Learners on expanded learning opportunities
® Consider focus on EL studgnts: Steiner & Weisberg: When Students Go Back to for EL student.s
© Concurrently enrolled in HS e Create/establish local LEA protocol

o Moving f q hool t School, Too Many Will Start the Year Behind. for det inats ¢ ded
oving from one grade span school to Here’s How to Catch Them Up — in Real Time or determination of expande

another (e.g. Grade 5 or 6, Grade 8) learning opportunity support based
o Students with interrupted formal schooling | Marsico Institute/University of Denver: DOES on equity and access
RETENTION (REPEATING A GRADE) HELP
STRUGGLING LEARNERS Evidence at-a-Glance:

e Consider the impact of retention requests for

EL students . .

e Consider how to include EL students in any Hot Topics in Early Childhood
Distance Learning Extracurricular groups to NWEA: The COVID-19 slide: What summer
enhance school connectedness and prevent learning loss can tell us about the potential
drop outs, especially for older EL students and | impact of school closures on student academic
LTELS achievement

e Consider use of Title lll funding for NWEA: New Research from NWEA Projects

supplemental supports Major Academic Impacts from COVID-19

Closures for Students, Especially in
Mathematics

Colorin Colorado: Summer Slide and ELLs: What
You Need to Know

Brookings: Hurricane Katrina Provides Lessons
About Closing Campuses During the
Coronavirus Crisis

California Department of Education: Title Ill -
English Learners

Additional key systems: MTSS

e Use UDL/EL Strategies for: California Department of Education: English e Funding/Advocacy for professional
o Differentiated Instruction Learner Roadmap - English Learners learning investment in UDL strategies
o0 Engagement-Use of Student Background Language Magazine: Why UDL Matters for for teachers of EL students in content
Knowledge areas

English Language Learners

o0 Checking for Understanding, Formative
Assessment and Opportunities to Reteach LACOE/MAS Unit: LACOE Folder for Participants

O Practice before Application IELD through Distance Learning and Smarter

Primary Language Support as needed Balanced Tools PD

O Assistive Technology and Language

o
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https://www.lacoe.edu/Business-Services/School-Financial-Services/Certification
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https://www.thinglink.com/scene/1215434770633195526
https://www.cde.ca.gov/ta/tg/ep/
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https://www.du.edu/marsicoinstitute/media/documents/Does_Retention_Help_Struggling_Learners_No.pdf
https://www.nwea.org/research/publication/the-covid-19-slide-what-summer-learning-loss-can-tell-us-about-the-potential-impact-of-school-closures-on-student-academic-achievement/
https://www.nwea.org/content/uploads/2020/04/NWEA_Press-Release_-Covid-slide-research_FINAL_4092020.pdf
https://www.colorincolorado.org/blog/summer-slide-and-ells-what-you-need-know
https://www.brookings.edu/blog/the-avenue/2020/03/16/the-lessons-hurricane-katrina-taught-us-about-closing-campuses-in-a-crisis/
https://www.cde.ca.gov/sp/el/t3/
https://www.cde.ca.gov/sp/el/rm/
https://www.languagemagazine.com/2018/03/09/why-udl-matters-for-english-language-learners/
https://drive.google.com/open?id=1BZEuXOsY-r0jMAO41mtYiaxBct_Y3T3T

Instruction—Expanded Learning Programs

:

Instruction °
Expanded Learning Programs °

Providing a high-quality instructional program by following best practices in the areas of:
Curriculum selection and instructional delivery models
Assessment practices and policies, including local and statewide assessments

Services to special populations, including students with disabilities, socioeconomically disadvantaged
students, English Learners, Homeless and Foster Youth
® Access and use of instructional technology

Expanded learning opportunities

Other key systems and services

Best Practices

® The Why:

O Expanded Learning programs (K-12) can
be a unique part of the solution
supporting the reopening and return to
school models a district/school chooses,
connections with families and supports to
students

© Expanded learning programs are an
untapped resource that not only
complement academic skill-building, but
more importantly, specialize in building
positive relationships with young people
and their families

© In this time of dysregulation and
readjustment, expanded learning
providers are key allies in reaching
students and rebalancing their
equilibrium for learning

® The How:

o Providing a combination of in-person and
remote academic support, enrichment
learning and connection to school and
peers (See examples below in Role of
Expanded Learning Programs During
COVID-19 Crisis: CDE Guidance)

O Supporting students to process and
debrief the impact of their experiences
due to COVID-19

O Supporting engagement in and
connection to return-to-school models,
including: outreach to students and
families, SEL, trauma-informed care,
relationship building, academic support,
educational enrichment, addressing
bullying and suicide prevention, mental
health and wellness, and STEAM-enriched
learning

e |nitial steps to take now

1. Identify grant type(s) the district has for
each school site (ASES, 21st CCLC, and/or
ASSETs)

* NOTE: In accordance with the guidance
provided by the Expanded Learning
Division on April 29, 2020, programs may
extend Fiscal Year 2019-20 funds for a
period of six months, beginning July 1,
2020-December 31, 2020. The purpose of
the extension of grant funds for Fiscal Year
2019-20 is to allow expanded learning
programs to increase their level of
support to students in response to the
COVID-19 crisis

2. Reach out to your grant administrator
and/or manager to begin conversations
regarding how the program at each site
can be part of the “reopening to school”
solution

3. Use this guide to identify best practices
and resources for program continuity,
facilitating conversations and working
collaboratively with current program
providers (district and/or sub-contract)

e Ensure collaboration and strong
communication between LEA, Expanded
Learning program provider director and
school administration
O Programs continue to remain open for
operations during the COVID-19 crisis

o Establish an open and collaborative
approach for problem solving with labor
partners

o Sensitive to bombarding families with
communications from multiple entities

e Review Role of Expanded Learning programs
during COVID-19 (CDE Guidance)

O Stay abreast of all executive orders and
guidance provided by the state and CDE
regarding Expanded Learning programs

O Stay abreast of all County Public Health
guidelines, use guidelines for how child
care must be carried out

O Review Virtual Fireside Chats: interviews
between California Afterschool Network
(CAN) and Michael Funk, CDE-Expanded
Learning Division Director, about making
sense of guidance and innovation in
programming statewide

e Per SB98, understand clearly the flexibility of
grant funds in meeting immediate needs of
students (Supplement not Supplant
provisions remain in force)

o SB98 provides flexibility on education
code for 2020-2021 such as eliminating
ratio requirements, operating time
constraints, minimum attendance
requirements, and the need for an early
release policy. Specifically regarding
attendance, programs will not be
penalized with grant reductions for having
lower attendance during the 20-21 school
year, although attendance tracking and
reporting is necessary

o See: 2020-21 School Year Guidance
Senate Bill 98, Statutes of 2020 Guidance
for Expanded Learning Programs https://
www.cde.ca.gov/ls/ex/sb98guidance.asp

e Establish an action committee to work on all
phases of continuity of Expanded Learning
program services and offerings to students
© Include school principal, expanded

learning program provider, site

coordinator, teachers, labor relations,
others
O Considerations:

» Health and safety of students and staff,
staff scheduling, program cleaning
practices, student-to-staff ratios,
access to PPE and social distancing

» Student recruitment and retention

m  Program design, quality programming,
staff development, and student and
family engagement

= Access and equity for all students

» Effective communications with all
stakeholders: students, families, staff,
administrators, teachers, community
and unions

m Ensuring flexibility to meet needs

= Policy: Review and Revision

» Professional development: developing
and teaching online lessons, social
emotional support, trauma-informed
care

m Operations: access to students, access
to facilities (classrooms, playground,
multi-purpose space, library, computer
lab, etc.), PPE, technology
infrastructure, transportation,
budgeting and finance, reimbursement
rate; sharing of equipment and
maintaining safety with shared
materials, logistics of snack and/or
meals program

m Technical assistance and support: great
need once the LEA chooses a model
and funded schools move toward
implementation

e Establish a collaborative decision-making
process and co-create a shared vision of
what services to students may include
o Review current contract and/or MOU to

make amendments

e Discuss permissible systems to facilitate
delivery of distance instruction and online
programming
O Consider ALL Expanded Learning program

staff (sub-contract program providers
also) to have district accounts to use the
district’s preferred platform; Implement
acceptable use agreements for staff

e Engage all stakeholders in decision-making:
O Expanded Learning program providers
and program staff, school administrator
and teachers, students, families, teachers,
etc.

e Develop a consistent communications plan
that allows the Expanded Learning program
to reach out to ALL students, families and
teachers
O Email greetings
o Text reminders
o Automated calls
o Welcome letters
o Using social media

e |dentify necessary PPE for the Expanded
Learning program (cloth face covering,
gloves, face shield, hand sanitizing,
disinfecting wipes, etc.)

e Seek technical assistance (TA) support from
CDE-Expanded Learning Division and/or
LACOE Regional Expanded Learning Technical
Assistance Unit

Resources

Communication and Immediate Considerations

Resources are available in the following sections of
this Focus Area Consideration

Refer to the Instruction, Family and Community
Engagement, Health and Safety, Social and
Emotional Support System and Operations Focus
Area Considerations for additional information

Note: Expanded Learning is different than
Childcare

California Department of Education: Stronger
Together

Senate Bill No. 98

2020-21 School Year Guidance Senate Bill 98,
Statutes of 2020 Guidance for Expanded Learning

Programs

California Expanded Learning Programs Grants Overview: ASES, 21st CCLC and ASSETs

Planning Implications/
Advocacy Areas

® Programs continue to remain open
for operations during the COVID-19
crisis and during school closure

e Ongoing program services

e Categorical 1 Funds

® ASES (elementary and middle
school)

® 21st CCLC (elementary and middle

school)

ASSETs (high school)

Communication

Program providers

Working collaboratively

Agreements, contracts, MOUs,

amendments

Permissible work during COVID-19

Working remotely

School reopening/return models

Personal protective equipment

(PPE)

Technical assistance (TA) support

® Providing professional development
for recognizing signs and symptoms
of stress, anxiety and depression

e California boasts the largest and highest-
rated Expanded Learning infrastructure in
the nation supporting after school, summer,
inner-session and before-school programs
o California Department of Education

Expanded Learning Division combines
state After School Education and Safety
(ASES) funds with the federal 21st Century
Community Learning Centers (21st CCLC)
funds to serve nearly 980,000 children
and youth daily in grades K-12 through
4,500+ Expanded Learning programs

O Many programs in California depend on
this funding, particularly summer learning
programs and programming for high
school students (21st CCLC ASSETs for
which this is the only public funding
source)

O In Los Angeles County there are over 180
grantees providing Expanded Learning
programs at 1,300+ K-12 schools serving
145,000 students daily

O In Los Angeles County, Expanded Learning
programs grants are currently awarded to
125 Charter Schools, 52 Districts, 6
Community-Based Organizations and 3
Cities

O Grantees should exercise local control,
engage stakeholders and engage in
adaptive problem solving due to the
continuously changing environment of the
COVID-19 pandemic and guidance from
LA County Department of Public Health,
California Department of Education
Expanded Learning Division and local Lead
Education Agency (LEA)

e The Role of Expanded Learning Programs
During COVID-19 Crisis (guidance for K-12
programs funded with ASES, 21st CCLC, and/
or ASSETs grants) that was posted on April
30, 2020

Allowable expanded learning program work may
include:
= Services related to providing federally
approved afterschool meals or snack
programs (Grab and Go food
distribution)
= Online programming for youth that is
reasonable and necessary
= Student and parent education and
social-emotional well-being support
m  Gathering virtual offsite student
materials and information to support
families
= Virtual staff meetings (conference calls,
Zoom meetings, Microsoft Skype, etc.)
= Curriculum work
= Lesson plans
m Program data entry or validation
=  Online professional development
= Systems planning work (e.g., summer
programs, evaluation, sustainability,
safety, budgeting)
= Other expectations and associated job
tasks listed in job descriptions that are
reasonable and necessary during the
closure period
Note: To the extent possible, distance
enrichment programming should align with
the distance learning plans of the schools
your students attend. Collaboration with the
local educational agencies’ distance learning
plan is encouraged. Programs must also
comply with the Family Education Rights and
Privacy Act when delivering virtual services.

e How Expanded Learning Programs Can
Support Various Reopening Models
o Staggered Times - Some districts may
have A and B groups that attend on
alternating days or in AM and PM
rotations. In either case, expanded
learning staff could be:
* working with the group that is not
currently in class
* doing innovative and engaging
activities that build on the lessons
taught in class
* supporting students in completing
projects assigned in class, or
* doing computer science activities,
theatre, visual arts, or science to
enrich students’ learning
experiences
o Different Grade Levels
* Similarly, if districts choose to have
in-school programming for younger
students and continue distance
learning for older students, after-
school providers could schedule in-
person activities for the older
students so that they have
opportunities to be with peers,
practice social and emotional skills,
get support with their school work
and have enriching activities to
keep them engaged and active
e Episodic Distance Learning
* Should the pandemic re-emerge
and require periodic distance
learning, after-school providers can
partner in ensuring that all students
have remote access to learning and
school meals, and are also
maintaining connections with
adults from their school
communities
e All In-Person Instruction
* After-school providers will still be
essential partners in helping
students readjust to the school
environment and re-engage with
learning

Items to be aware of when implementing any
of the above:

e Final approval of work and work
protocols are the responsibility of sub-
grantee local supervisors

e Hours worked remain subject to
supervisor approval and should be
commensurate with need

e Federal Supplement not Supplant
provisions remain in force

e An SEL Vision for Expanded Learning in
California: Expanded Learning Programs are
Essential

e Supporting Social and Emotional
Development Through Quality Afterschool
Programs

e Promoting SEL and Character Skills in
Expanded Learning Programs

e Student Success Comes Full Circle:
Leveraging Expanded Learning Opportunities

e Finding Common Ground: Connecting Social-
Emotional Learning During and Beyond the
School Day

STEM/STEAM

e Suite of resources to assist in the creation
and implementation of STEM/STEAM
learning opportunities

California Department of Education: Expanded
Learning Webpage

California Expanded Learning: K-12 Integration:
Goals & Objectives

California Expanded Learning: Strategic Planning

California Afterschool Network (CAN): The State of
Expanded Learning Programs in California
2018-2019

Role of Expanded Learning Programs During COVID-19 Crisis: CDE Guidance

California Department of Education Expanded
Learning Division (EXLD): Quality Standards for
Expanded Learning in California: Role of Expanded
Learning Programs During COVID-19 Crisis

California Afterschool Network (CAN): Better
understand what all the guidance means for your
programs: Virtual Fireside Chats with Michael
Funk, CDE-Expanded Learning Division Director

California Department of Social Services (CDSS):
Social and Physical Distancing Guidance

California Department of Education: Stronger
Together

Social Emotional Learning (SEL)

California Department of Education Expanded
Learning Division (EXLD): Quality Standards for
Expanded Learning in California: An SEL Vision for
Expanded Learning in California

American Institute for Research: Beyond the Bell -
Supporting Social and Emotional Learning through
Quality After School Programs

Temescal Associates: Promoting SEL and Character
Skills in Expanded Learning Programs - Activities,
Practices and Resources

Expanded Learning 360/365: Student Success
Comes Full Circle: Leveraging Expanded Learning

Opportunities
Expanded Learning 360/365: Finding Common

Ground: Connecting Social-Emotional Learning
During and Beyond the School Day

California Afterschool Network (CAN): Integrating
STEAM Learning

California Afterschool Network (CAN): A Guide to
Developing STEM In Expanded Learning Programs

California Afterschool Network (CAN): Assessment
and Planning Tool for STEM in Expanded Learning
California Afterschool Network (CAN): Building
Local Systems of Programmatic Support for STEM

Learning

Expanded Learning Defined
Statewide System of Support
Infrastructure

After school

Summer

Inner-session

Before-school

K-12 Integration

Local Control

Outcomes: Increase attendance and
academic achievement and reduce
“summer slide”

e Supporting social, emotional and
academic learning all year long
Academic assistance

Educational enrichment

Physical activity

Healthy snack/meal

LEAs

Grantees

Sub-contract service providers
Consider use of LCAP funding for
supplemental supports and to serve
more students

e Operations: Allowable Work During
CovVID-19

e Virtual Fireside Chats with CDE-
Expanded Learning Director

e Flexibility of grant funds in meeting
immediate needs of students
(Supplement not Supplant
provisions remain in force)

e Ensure collaboration and strong
communication between LEA,
expanded learning program
provider director and school
administration

e Systems planning for traditional,
hybrid and distance enrichment
learning instruction

e Discuss permissible systems to
facilitate delivery of distance
instruction and online programming

e Establish clear social distancing
protocols

e Identify supports needed by ALL
staff to work remotely (district and
sub-contract staff)

e Purchases of devices to support
remote staff work

e Purchases of devices for staff
internet connection

e Curriculum work and lesson plans
Programming: Academic support
and educational enrichment

e Provide online professional

development

Grab and Go food distribution

Student and parent education

Social-emotional well-being

Staff to utilize instructional

technology

e Consider use of LCAP funding for
supplemental supports and to serve
more students

e Activities, practices and resources

e Leveraging Expanded Learning
programs

e SEL: During and beyond the school
day

e Expanded Learning STEM Quality
Elements

e Guide: Developing STEM in
Expanded Learning Programs

e Assessment and Planning Tool for
STEM

e Guide: Developing Regional
Communities of Practice (STEM)

e The Power of Discovery

Positive Behavior Interventions & Supports (PBIS)

® Positive Behavior Interventions & Supports:
Basics for Afterschool Programs

Serving Foster Youth and Homeless Youth

e AB 1567 revised the EC, effective July 1,
2017, to give first priority to students who
are identified by the program as “homeless
youth” (as defined by the federal McKinney-
Vento Homeless Assistance Act) at the time
that they apply for enrollment or at any time
during the school year, and to students who
are identified by the program as being
homeless or in foster care. Furthermore, if a
program charges family fees, the program
shall not charge the family of a child if the
program knows that the child is a homeless
youth or in foster care

e Collaborating for inclusion

® Review strategies that promote inclusion of
and a sense of belonging for all children

e Establish criteria for inclusion of students
with special needs in expanded learning
programs

e Promote inclusive practices

e English Learners and Out-Of-School-Time
Programs

e |dentify how English learner students are
currently being served in the Expanded
Learning program and determine continuity
of supports based on in-person and/or
remote learning

Elementary School and Middle School Expanded

e Serving grades K-8

e Funded with ASES and/or 21st CCLC grant
awards

e Elementary School and Middle School
Programs: Promising Practices, Quality Tools
and QSAT Videos

High School Expanded Learning Programs

e Serving grades 9-12
e Funded with 21st CCLC ASSETs grant awards

e High School Programs (21st CCLC ASSETs)
Promising Practices, Quality Tools and QSAR
Videos
o High School After-School Program Start
Up Guide

o Credit Recovery Solutions Offered in After-
School Programs Guide

o Developing Youth-Led Activities Guide

o High School After-School Program Quality
Self-Assessment Rubric (QSAR)

o Campaign for Quality—Older Youth
Programs Videos

Research and Resources

National Afterschool Association (NAA) Oregon
ASK: Positive Behavior Intervention & Supports -
Basics for Afterschool Programs

California Legislative Information: Assembly Bill
1567

Journal of Children and Poverty: Afterschool
programs that support homeless youth - Igniting
hope and opportunities in the midst of trauma,
uncertainty and displacement

Serving Students with Special Needs - Inclusion

San Francisco Department of Children Youth &
Their Families: Inclusion Toolkit for After School

Programs

San Francisco Department of Children Youth &
Their Families: Inclusion Toolkit for After School
Programs: Minimum and High Quality Standards
for Including Children with Disabilities in Qut-Of-
School-Time Programs

Expanding Student Success: Promoting diversity,
access, equity, and inclusion in Expanded Learning
Programs

Special Needs Inclusion Project (SNIP): Tips, Tools

and Resources including Inclusive Practice Sheets
for After School

Mundoloco CGI lan Foundation: Video: “lan”

California Department of Education: Inclusion
Works!

Serving English Learner Students

California Afterschool Network (CAN): English
Learners and Out-Of-School-Time

Association for Supervision and Curriculum
Development (ACSD): ESL After the Bell - After-
School Programs Give English Learners a Boost

Expanding Student Success: Promoting diversity,
access, equity and inclusion in Expanded Learning

Programs

California Afterschool Network (CAN): Effectively
Supporting English Learners in Expanded Learning
Programs

Learning Programs (grades K-8) funded with ASES and/or 21st CCLC grant awards

California Afterschool Network (CAN): Campaign
for Quality

California Afterschool Network (CAN): California
After School Program Quality Self-Assessment Tool
SAT

California Afterschool Network (CAN): Campaign
for Quality Videos (11 QSAT)

California Afterschool Network (CAN): 21st CCLC
High School ASSETs Program Start Up

California Afterschool Network (CAN): Credit
Recovery Solutions in After School

California Afterschool Network (CAN): Developing
Youth-Led Activities

California Afterschool Network (CAN): High School
Quality Self-Assessment Rubric (QSAR)

California Afterschool Network (CAN): Campaign
for Quality - Promising Practices from California’s
High School After School Programs

California Afterschool Network (CAN): Campaign
for Quality Videos (5 QSAR)

® Guide: Positive Behavioral
Interventions and Supports in
Afterschool

e AB 1567

e Enrollment priority given to Foster
Youth and Homeless Youth, if
program is full then priority on wait
list

® Program fees are waived for these
youth

e Special Needs Inclusion

e DCYF High Quality Standards for
Out-Of-School-Time Programs

e Video: Promoting diversity, access,
equity and inclusion

e SNIP: Special Needs Inclusion
Project

e SNIP Toolkit

® Inclusive Practice Sheets (10)

e Video: “lan” Short Animated Video
— Professional Development and
Youth Discussion

e Fostering English learners’ success
in Expanded Learning

e Alignment with Common Core
Standards

e Alignment with WIDA

® Project-Based Learning

e Emphasis on Service Learning

e From intervention to standard
practice

e Video: Program design and
assessment

e Video: Program administration and
finance

e Video: Community partnerships and
collaboration

e Video: Alignment and linkages with
the school day

e Video: Program environment and
safety

e Video: Youth development

e Video: Staff recruitment and
professional development

e Video: Family involvement

e Video: Nutrition and physical
activity

e Video: Promoting diversity, access,
equity and inclusion

e Video: Effectively supporting English
learners

® Guide: High School Programs Start
Up

® Program Development

e Guide: Credit Recovery Solutions

e Guide: Youth-Led Activities

® Rubric: Program quality self-
assessment tool (QSAT)

e Video: School partnership

e Video: Student achievement

e Video: Program Operations

e Video: Program Design

e Video: Collaboration

e Afterschool Alliance: Afterschool Essentials
O A curated collection of research resources
that provide key facts and research that
highlight the need for after-school
programs.

Advocacy

e California Afterschool Advocacy Alliance

(CA3)

o Statewide voice for expanded learning
(after-school and summer) programs

O Represents the interests of the children,
youth, and their families that rely on
publicly funded expanded learning
programs throughout California

e California Afterschool Network
O Provides resources and tools necessary to
build quality out-of-school-time programs
in California

Technical Assistance

e State: California Department of Education
Expanded Learning Division
o Michael Funk, Director
o Darrell Parsons, Consultant (for Region 11)

e Regional: LACOE Expanded Learning
Technical Assistance Unit
O Michelle R. Perrenoud, Ed.D., Program
Manager

Afterschool Alliance (AA): Afterschool Essentials -
Valuable information To Make Your Case

Afterschool Alliance (AA): America After 3PM

California Afterschool Advocacy Alliance (CA3):
Support Quality Afterschool

California Afterschool Network (CAN): Advocating
for After School in California: Advocacy Toolkit

California Department of Education (CDE)

Expanded Learning Division (EXLD)
Michael Funk, Director
mfunk@cde.ca.gov

Darrell Parsons, Consultant
dparsons@cde.ca.gov

Los Angeles County Office of Education (LACOE)
Expanded Learning Technical Assistance Unit
(ELTAU)

Michelle R. Perrenoud, Ed.D., County Lead

(Region 11)

perrenoud_michelle@lacoe.edu

e Research resources, reports, issue
briefs, fact sheets, “America After
3PM,” Afterschool Impacts
Database and Afterschool STEM
HUB

e Afterschool issues and sustainability

e Advocacy

® Promote legislative and
administrative policies that enhance
the quality and accessibility of
publicly-funded Expanded Learning
programs

e Advocacy Toolkit

e Consider use of LCAP funding for
supplemental supports and to serve
more students

e Technical Assistance Contacts:
State and Regional
System of Support
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https://www.cde.ca.gov/ls/ex/sb98guidance.asp
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB98
https://www.cde.ca.gov/ls/ex/sb98guidance.asp
https://www.cde.ca.gov/ls/ex/
https://www.caexpandedlearning.com/goals--objectives-k12integration.html
https://www.caexpandedlearning.com/
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/can_sots_expanded_learning_2018-2019-a11y.pdf?1582667975
https://www.cde.ca.gov/ls/ex/covid19programroles.asp
https://www.afterschoolnetwork.org/post/virtual-fireside-chats
https://www.cdss.ca.gov/Portals/9/CCLD/PINs/2020/CCP/PIN_20-06-CCP.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.caexpandedlearning.com/social-emotional-learning-planning-team.html
https://www.air.org/sites/default/files/downloads/report/Social-and-Emotional-Development-Afterschool-Programs.pdf
https://el360-365.weebly.com/uploads/1/1/0/6/110631901/promoting_sel_and_character_skills_in_expanded_learning_programs_-_reduced.pdf
http://el360-365.weebly.com/uploads/1/1/0/6/110631901/pcy-fullcirclefinal.pdf
http://el360-365.weebly.com/uploads/1/1/0/6/110631901/finding-common-ground_connecting-sel-to-k12-and-elt.pdf
https://www.afterschoolnetwork.org/integrating-steam-learning
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/implementation_guide.pdf?1442939206
https://www.afterschoolnetwork.org/post/assessment-and-planning-tool-stem-expanded-learning-programs
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/cop_guide.pdf?1442940005
https://oregonask.files.wordpress.com/2018/08/pbis-in-afterschool-handbook_final.pdf
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201520160AB1567
https://www.tandfonline.com/doi/abs/10.1080/10796126.2016.1141182?src=recsys&journalCode=cjcp20&
http://www.snipsf.org/wp-content/uploads/2011/08/v2010Inclusion-Tool-Kit-Sept-update1.pdf
http://www.snipsf.org/wp-content/uploads/2011/08/Standards-Version-5.3_03.pdf
https://vimeo.com/230041907
http://www.snipsf.org/tips-tools/
https://www.youtube.com/watch?v=Hz_d-cikWmI&t=314s
https://www.cde.ca.gov/SP/cd/re/documents/inclusionworks.pdf
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/soe_research_brief_0.pdf?1392327330
http://www.ascd.org/ascd-express/vol15/num10/after-school-programs-give-english-learners-a-boost.aspx
https://vimeo.com/230041907
https://www.afterschoolnetwork.org/video/qsa-section-11-effectively-supporting-english-learners
https://www.afterschoolnetwork.org/publication/campaign-quality-promising-practices-californias-after-school-programs
https://www.afterschoolnetwork.org/post/california-after-school-program-quality-self-assessment-tool
https://www.afterschoolnetwork.org/node/1426
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/casn_start-up.pdf?1392327420
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/credit_recovery_booklet_0.pdf?1392327365
https://www.afterschoolnetwork.org/publication/developing-youth-led-activities
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/high-school-qsar.pdf?1407340867
https://www.afterschoolnetwork.org/post/camp